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Component B: Executive Summary 



fo be inserted with final dr^ 

1.2 Municipal Overview 


This report addresses the performance of the Prince Aibert Municipaiity in the Western Cape in respect of its 
core iegisiative obiigations. Locai government must create the participatory framework that defines and 
enhances the reiationship between eiected ieaders and their communities. This requires that the councii of the 
municipaiity provides reguiar and predictabie reporting on programme performance and the generai state of 
affairs in their iocaiity. 

The 2011/12 Annuai Report refiects on the performance of the Prince Aibert Municipaiity for the period 1 Juiy 
2011 to 30 June 2012. The Annuai Report is prepared in terms of Section 121(1) of the Municipai Finance 
Management Act (MFMA), in terms of which the Municipaiity must prepare an Annuai Report for each 
financiai year. 

1.2.1 Vision and Mission 

The Prince Albert Municipality committed itself to the vision and mission of: 


Vision: 


"Uplift the standard and quality of life of the people in the sphere of the Prince Albert Municipal area and 
the optimal use of the resources and the sustainable preservation thereof" 


Mission: 


• The supplying of services to and facilitating of development of the total community of Prince 

Albert by means of: 

• Community solidarity and co-operation without discrimination 

• Affirmative action and eradicating historical imbalances 

• Supplying in the basic needs of residents satisfactorily and in an affordable manner 

• Facilitating job creation and stimulating the economy 

• Quality training and education for juveniles and adults 
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• Transparent, effective and community-directed municipai management with quaiity 
service deiivery 

• A cuiture of deiivery 

• Sustainabie and sensibie management of naturai resources 

• Faciiitating democracy and promoting human dignity in the community 

• Creating and maintaining a sturdy infrastructure in a feasibie manner according to the 
needs of residents 

• Norms: Fairness, honesty and ioyaity with regard to the community as a whoie whiist 
stiii taking the individuai into 

1.2.2 Demographic Information 

A) Municipal Geographical Information 

The Prince Albert Municipality is one of the four municipalities in the Central Karoo District. It includes the 
scenic town of Prince Albert as well as the settlements of Leeu-Gamka and Klaarstroom and the surrounding 
rural area. Prince Albert town is renowned for its historic architecture and agricultural products. It is known 
as the oasis of the Karoo desert and attracts local and foreign tourists throughout the year. It is also 
historically an agricultural services hub which still provides its people and satellite towns with essential 
services. Prince Albert has the potential for becoming the tourism hub to drive the growth of tourism 
within the Central Karoo region. 

Klaarstroom has a unique character and sense of place and is located right next to the Swartberg 
Mountain, while Leeu Gamka is located on the Nl. In recent years, the local economy has had small but 
significant boosts through cultural events organised around olive and food festivals 

Prince Albert is situated in the Central Karoo,400 km north of Cape Town and 170 km south west of Beaufort 
West. The municipality borders Beaufort West Local Municipality to the North and North West. Laingsburg is 
to the South West and the Eden District to the South. Prince Albert Municipal area covers a total of 
8,800km^, a vast part of this being in the rural areas where vast hectares are under agricultural production, 
mainly fruit and sheep farming. District roads radiate out of Prince Albert connecting it to its satellite towns of 
Prince Albert Road on the Nl (45 km to the north west), Klaarstroom on the R329 (55 km to the east) and 
Leeu - Gamka on the Nl (85 km to the north). 

Wards 

The Municipality is structured into the following 4 wards: 


WARD 

AREAS 

1 

Leeu Gamka 
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WARD 

AREAS 

2 

Prince Albert South 

3 

Prince Albert North 

4 

Prince Albert North (Rondomskrik area) & Klaarstroom 


Table 1.: Municipal Wards 

Below is a map that indicates the location of the municipality in the Central Karoo District area: 



Figure 1.: Area map 

Generally the distances around settlement of Prince Albert are quite long with vast farms. Prince Albert 
is an established agricultural hub and tourist destination, popular for its scenic beauty, rich natural history, 
awe - inspiring ecosystems and rich biodiversity. 

0 Prince Albert: Including centralised "Dorp" with the main business area and predominantly white 
residential area. 

O North End: Prince Albert's predominantly coloured residential area. 

O Klaarstroom: Predominantly coloured community 
O Leeu -Gamka: Including Leeu -Gamka, Bitter water and Newton Park 
O Prince Albert Road: All predominantly coloured 


Location of the Prince Albert Local Municipality 


Legend 

I Marx Towns 
- ' ■ Railway 

Natnnal Roads . 

Trunk Roads 
Mam Roads 
Oivttional Roads 
Mnor Roads 
Karoo National Park 
H Pnnce Albert Local Mjrwpakty 
Local Uuniapality Bourtdanes 
LJ Cenkai Karoo Ootnci Boundary 
Provincial Boundanes 
Map Compdabon Dale July 2009 


Prince Albert is the main business and administrative town in the local municipality. 
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B) Population 

The population size of Prince Albert Municipality was estimated at 10 512 people in 2001 compared to 
12 106 in 2008. The population grew on average 2% per annum between 2001 and 2008 and it can be 
estimated that it grew at the same rate since 2008, to bring it to an estimated 13 000 in 2012. 

The table below indicates the total population within the municipal area: 


2001 

2008 

2012 

10 512 

12 106 

13 000 


Table 2,: Total population 

The graph below illustrate the yearly population growth for the municipal area: 



Graph 1.: Total Population growth 


C) Population by race 


The table below indicates the total population by race in 2008: 


Total population 

African 

Coioured 

indian 

White 

12 106 

197 

10 526 

13 

1370 


Table 3.: 


Population by race 
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The graph below shows the population by race: 



0 % 20 % 40 % 60 % 80 % 100 % 


Graph 2.: Population by race 

D) Households 

The total number of households within the municipal area increased from 2 174 households in 2010/11 
financial year to a total of 2 234 households in 2011/12. The increase in the number of households is the result 
of 60 houses built in Klaarstroom. 


Households 

2010/11 

2011/12 

Number of households in municipal area 

2 174 

2 234 

Number of indigent households in municipal area 

956 

783 


Table 4.: Total number of households 
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The graph below shows the number of indigent households to total households. It decreased from 43,97 % 

in 2010/11 to 35,05 % in the 2011/12 financial year: 


Indigent Households 
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Graph 3., 


Tota! % indigent households within the municipal area 


E) 


Key Economic Activities 


The Prince Albert municipal economy grew by slightly less than Beaufort West (i.e.3.8 per cent over the 2000s) 
and it also shed jobs (650 on a net basis). The net job growth in the services sectors (which contribute 60 per 
cent of the municipality's GDPR) could not compensate for the job losses in agriculture. The agriculture & 
forestry sector contracted sharply over the 2000s, but still accounted for 13 per cent of GDPR in 2010. The 
construction sector expanded strongly (from a low base), growing by close to 15 per cent per annum. 
However, the leading sector - similar to the case in Beaufort West - has been the finance, real estate & 
business services sector, accounting for 22 per cent of GDPR and growing by 13 per cent per annum. The 
municipality is dependent upon the following economic activities: 


Key Economic Activities 

Description 

Finance and business 

services 

(46.2%) 

Good ties with the Garden Route and receives a significant number of Garden Route tourists 

The Swartberg pass and Gamkas kloof attract a constant flow of visitors, which ensures that 
the 35 guesthouses and other accommodation establishments are often fully occupied. 

There are a number of opportunities that could be exploited in this area and some initiatives, 
like the pontoon over the Gamkapoort dam may unlock a significant new market for tourism 
in this area. 

Wholesale and Retail 

Trade 

(16.5%) 

The wholesale sector has realised positive growth over the time period indicated. This shows 
that the sector is constantly growing with consumer demand and supply reflecting in the 
growth of the sector. 

The Retail Trade sector contributes significantly to the economy of Prince Albert while only 
contributing 5.1% to GRP, a significant 11% for employment. Recent years have seen a growth 
in this sector for the larger Central Karoo region. 

Transport and 
communication 

The investment in economic and social infrastructure will need further targeting. Long-term 
projections around economic growth suggest that economic activity is likely to remain in 
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Key Economic Activities 

Description 

(11.3%) 

current localities and the primary transport routes (road and rail) will require that their 
capacity be enhanced and upgraded, while other transport infrastructure will require 
rationalisation and consolidation. Investment in other infrastructure (e.g. energy) should be 
tailored to the appropriate level of service for the area. 


Table 5.; Key Economic Activities 


1.2.3 Socio Economic Information 


A) Socio Economic growth 


The socio-economic information for the municipal area is as follows: 


Housing Backlog 

Unemployment 

Rate 

Households with 

No Income 

People older 
than 14 years 
illiterate 

HIV/AIDS 

Prevalence 

Urban/rural 
household split 

900 

35.2% 

6.8% 

41% 

2.1% 

804 


Table 6.; Socio Economic information 


B) Population by Gender 

In 2001 the Prince Albert population showed that females represent 5 288 (50%) and males represent 5 213 
(50%). In 2008 the population is closely balanced with 50% (6 156) representation of females and 49% (5 950) 
of males. 


Population - Gender 

2001 

2008 

Growth rate 

Females 

5 288 

6 156 

16% 

Males 

5 213 

5 950 

14% 

Total 

10 501 

12 106 

15% 


Tabie 7.: Demographic information of the municipal area - Gender 
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The following graph displays the female to male ratio. 


Population - Gender 



■ ■ ■■ - 


Females 

Males 


0 % 20 % 40 % 60 % 80 % 100 % 


Graph 4.: 


Gender Population 


1.3 Service Delivery Overview 
1.3.1 Basic services deiivery chaiienges 


Ward 


Challenge 


Actions to address 


All Wards 


Funding availability to address maintenance of 
service infrastructure fall short to effectively address 
backlogs. 


Initiate project to determine current status of 
roads and storm water related infrastructure in 
municipal area. 

o Prioritise projects according to urgency 
o Report to indicate funding requirements per 
project. 


Prince 
Albert 
(Wards 2, 
3, 4) 


Insufficient budget is available to address ageing 
water network. 

Insufficient budget is available to address ageing 
water network. 

Insufficient bulk storage capacity exists in the 
municipality resulting in water shortfalls, especially 
in the dry season. 

No asset replacement programme is in place 
resulting in ageing and dysfunctional 
infrastructure. 

The level of operation and functioning of all 
WWTW's is a reason for concern and will hamper 
future development initiatives. 


Initiate a process to extend the non-revenue water 
project to also include losses at a reticulation stage 
Initiate and roll-out a water conservation project in 
all the areas of the municipality. 

Lobby for additional funding over the medium and 
long terms to address operations and maintenance 
on ageing infrastructure. 

Undertake a feasibility study of the different 
options to address the bulk storage facilities of the 
municipality. 

Draft an asset replacement plan and adopt by 
Council 

Develop an asset replacement policy for approval. 
Initiate a project to facilitate the green and blue 
drop status of the municipality. 

Finalise water scarcity plan and implement the 
findings. 


All Wards 


Electricity master plan is outdated and requires 
updating and is not currently funded. 

Lack of maintenance of existing electricity 
infrastructure remains a challenge. 


Lobby for funding to develop and implement an 
Electricity Master Plan. 

Develop and implement a phased project to 
maintain infrastructure. 

o Prioritise projects for funding 
o Lobby extra funding. 
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Ward 

Challenge 

Actions to address 

All Wards 

The utilization of unlicensed sites in all three towns 
remains a challenge. 

• Update and implement the Integrated Waste 
Management Plan 

• Develop a clear asset maintenance and 
management programme. 

• Commence a structured process to license the 
refuse site/s in the Municipality 


Table 8.: Basic Services Delivery Chalienges 


1.3.2 Proportion of Households with access to Basic Services 


Proportion of Households with minimum level of Basic services 


Detail 

2010/11 

2011/12 

% 

% 

Electricity service connections 

100 

100 

Water - available within 200 m from dwelling 

100 

100 

Sanitation - Households with at least VIP service 

100 

100 

Waste collection - kerbside collection once a week 

100 

100 


Table 9.: Households with minimum ievei of Basic Services 


1.4 Financial Health Overview 
1. 4. 1 Financial Viability Highlights 


Highlight 

Description 

Improved from a deficit for 2010/11 to surplus for 2011/12 

Good management and budget control 

Financial stability 

Improved financial administration 

Spending of grants 

100% spending of all grants received 

Improvement of Audit opinion 

Improved from disclaimer for 2009/10 to qualified for 
2010/11 


Tabie 10.: Financiai Viability Highiights 


1.4.2 Financial Viability Challenges 


Challenge 

Action to address 

High dependency on grants 

Broaden income basis 

Further improvement in debtors' payments 

Further improve Credit Control and Debt Collection 

Cash flow 

Continuously monitor cash position 

Internal audit 

Appointment of individual or service provider 


Table 11.: Financial Viability Chaiienges 
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1.4.3 National Key Performance Indicators - Municipal Financial Viability and 
Management (Ratios) 

The following table indicates the municipality's performance in terms of the National Key 
Performance Indicators required in terms of the Local Government: Municipal Planning and the 
Performance Management Regulations of 2001 and section 43 of the MSA. These key performance 
indicators are linked to the National Key Performance Area namely Municipal Financial Viability 
and Management. 


KPA & Indicator 

2010/11 

2011/12 

Debt coverage ((Total operating revenue-operating grants received):debt service 
payments due within the year) 

3.35:1 

2.53:1 

Service debtors to revenue - (Total outstanding service debtors: revenue received for 
services) 

47.32:1 

51.79:1 

Cost coverage ((Available cash+ Investments): Monthly fixed operating expenditure 

0.98:1 

1.16:1 


Table 12.: National KPI's for financial viability and management 


1. 4. 4 Financial Overview 


Details 

Original budget 

Adjustment Budget 

Actual 

R 

R 

R 

Income 

Grants 

24 098 000 

24 570 000 

27 544 271 

Taxes, Levies and tariffs 

14 702 428 

14 523 271 

14 076 805 

Other 

8 509 540 

8 788 540 

2 889 164 

Sub Total 

47 309 968 

47 881 811 

44 510 240 

Less Expenditure 

47 303 100 

47 879 507 

36 930 201 

Net surplus/(deficit) 

6 868 

2 304 

7 580 039 


Tabie 13.: Financiai Overview 


1.4.5 Operating Ratios 


Detail 

Expected norm 

Actual 

% Variance 

Employee Cost 

30% 

24.66% 

5.34% 

Repairs & Maintenance 

20% 

1.86% 

(18.14%) 

Finance Charges & Depreciation 

10% 

4.77% 

5.23% 


Tabie 14.: Operating ratios 


"Employee Cost" and " Finance Charges and Depreciation" are within the norm, but "Repairs and 
Maintenance" have to improve in the next budget to at least 10% of the budget expenditure. 
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1. 4. 6 Total Capital Expenditure 


Detail 

2010/11 

2011/12 

R'OOO 

Original Budget 

12 729 

8 702 

Adjustment Budget 

12 729 

8 702 

Actual Expenditure 

11 289 

10 421 

% spent 

88.69% 

119.75% 


Table 15.: Total Capital Expenditure 


1.5 Organisational Development Overvie\^^^ 

1. 5. 1 Municipal Transformation and Organisational Development Challenges 


Challenge 

Action to address 

Location of Prince Albert limits the potential of attracting 
and retaining scares skills. 

Initiate a process to retain scarce skills or share scarce skills 
with neighbouring municipalities. 

Financial constraints limit the number of posts that can be 
created on the new structure 

Establish a work team to obtain inputs for the new 
structure from all internal and external role players, and 
obtain external expert advice to ensure that the new 
structure is linked to the organization's strategy and 
strategic goal. 

Implementation of Task 

Implementation on task roll-out 


Table 16.: Municipal Transformation and Organisationai Development Challenges 
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Chapter 2 


Component A: Political and Administrative 

Governance 


Good governance has 8 major characteristics. It is participatory, consensus oriented, accountable, 
transparent, responsive, effective and efficient, equitable and inclusive and follows the rule of law. It 
assures that corruption is minimized, the views of minorities are taken into account and that the 
voices of the most vulnerable in society are heard in decision-making. It is also responsive to the 
present and future needs of society. 

2.1 National Key Performance Indicators - Good Governance and 
Public Participation 

The following table indicates the municipality's performance in terms of the National Key 
Performance Indicators required in terms of the Local Government: Municipal Planning and the 
Performance Management Regulations 796 of 2001 and section 43 of the MSA. This key 
performance indicator is linked to the National Key Performance Area - Good Governance and Public 
Participation. 


KPA & Indicators 

Municipal 

Achievement 

Municipai 

Achievement 

2010/11 

2011/12 

The percentage of a municipality's capital budget actually spent on capital 
projects identified for a particular financial year in terms of the municipality's 
integrated development plan 

100 

100 


Table 17.: National KPIs - Good Governance and Public Participation Performance 


2.2 Performance Highlights - Good Governance and Public 
Participation 


Highiight 

Description 

Communication & Public Participation Strategy 

Drafting of a Communication & Public Participation Strategy 
in process with the support of the Department of Local 
Government 

Ward Committees are fully functional 

Monthly meeting every month 


Table 18.: Good Governance and Public Participation Performance Highlights 


2.3 Challenges - Good Governance and Public Participation 


Description 

Actions to address 

Vast rural area 

Travelling distances has an impact on attendance of public 
meetings 


Table 19.: Good Governance and Public Participation Chailenges 
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2.4 Governance Structure 

2. 4. 1 Political Governance Structure 

The council performs both legislative and executive functions. They focus on legislative, oversight 
and participatory roles, and have delegated its executive function to the Executive Mayor and the 
Mayoral Committee. Their primary role is to debate issues publicly and to facilitate political debate 
and discussion. Apart from their functions as decision makers. Councilors are also actively involved in 
community work and the various social programmes in the municipal area. 


i A) Council 





The Council comprises 7 elected Councillors made up from 4 Ward Councillors and 3 Proportional 
Representation (PR) Councillors. The portfolio committees are made up of councillors drawn from 
all political parties. 


Below is a table that categorised the councillors within their specific political parties and wards for 
the 2011/12 financial year: 


Name of councilor 

Capacity 

Political Party 

Ward representing or 
proportional (PR) 

Mr. G .tottering 

Mayor 

KGP 

Ward Councilor 

Miss. M. Jaftha 

Speaker 

KGP 

Ward Councilor 

Mr. N.S. Abrahams 

Deputy Mayor 

ANC 

Ward Councilor 

Mr. i.J. Windvogel 

Councilor 

KGP 

Ward Councilor 

Mrs. C .Stols 

Councilor 

ANC 

PR Councilor 

Dr. A. Rabie 

Councilor 

DA 

PR Councilor 

Mr. C. Bouwer 

Councilor 

DA 

PR Councilor 


Table 20.: Council 


Below is a table which indicates the Council meetings and the attendance for the 2011/12 financial 
year: 


Meeting dates 

Council Meetings Attendance 

Apologies for non-attenance 

04 August 2011 

10 

1 

30 August 2011 (Special Council Meeting) 

8 

4 

27 September 2011 

11 

2 

17 October 2011 (Special Council Meeting) 

11 

1 

30 November 2011 

9 

1 

13 December 2011 (Special Council Meeting) 

11 

1 

11 January 2012 (Special Council Meeting) 

11 

1 
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Meeting dates 

Council Meetings Attendance 

Apologies for non-attenance 

17 January 2012 (Special Council Meeting) 

11 

0 

08 February 2012 

11 

0 

27 March 2012 

10 

1 

22 May 2012 

11 

2 

29 June 2012 (Special Council Meeting) 

9 

2 


Table 21,: Council meetings 


B) Portfolio Committees 

Section 80 committees are permanent committees that specialise in a specific functional area of the 
municipality and may in some instances make decisions on specific functional issues. They advise 
the executive committee on policy matters and make recommendations to Council. Section 79 
committees are temporary and appointed by the executive committee as needed. They are usually 
set up to investigate a particular issue and do not have any decision making powers. Just like Section 
80 committees they can also make recommendations to Council. Once their ad hoc task had been 
completed, Section 79 committees are usually disbanded. External experts, as well as Councillors 
can be included on Section 79 committees. 

The portfolio committees for the 2011/16 Mayoral term and their Chairpersons are as follow: 


i) Finance Committee 


Name of member 

Capacity 

Meeting dates 

Cllr. G. tottering 

Chairperson 

15 July 2011 

22 September 2011 

17 November 2011 

25 January 2012 

08 March 2012 

14 May 2012 

26 June 2012 

Mr. J. Neethling 

Chief Financial Officer 

Mr. H. Mettler 

Municipal Manger 

Mr. J. Van Der Westhuizen 

Director Strategic & Community 
Services 


Table 22.: Finance Committee 


ii) Personnel and Transformation Committee 


Name of member 

Capacity 

Meeting dates 

Cllr. M.D. Jaftha 

Chairperson 

12 July 2012 

19 September 2011 

14 November 2011 

Miss. D .Mooneys 

Fluman Resources 

Mr. J. Neethling 

Chief Financial Officer 
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Name of member 

Capacity 

Meeting dates 

Mr. H. Mettler 

Municipal Manager 

24 January 2012 

05 March 2012 

10 May 2012 

Mr. J.Van Der Westhuizen 

Director Strategic & Community 
Services 


Table 23.: Personnel and Transformation Committee 


iii) Civil Services Committee 


Name of member 

Capacity 

Meeting dates 

Cllr. I.J. Windvogel 

Chairperson 

13 July 2011 

26 September 201 

16 November 2011 

25 January 2012 

06 March 2012 

14 May 2012 

16 May 2012 (Building Commission) 

Mr. N. Klink 

Technical Manager 

Mr. J. Neethling 

Chief Financial Officer 

Mr. H. Mettler 

Municipal Manger 

Mr. J. Van Der Westhuizen 

Director Strategic & Community 
Services 


Table 24.: Civil Services Committee 


iv) Community Services and Development Committee 


Name of member 

Capacity 

Meeting dates 

Cllr. C. Stols 

Chairperson 

13 July 2012 

20 September 2011 

15 November 2011 

24 January 2012 

06 March 2012 

10 May 2012 

Mr. P. Oliphant 

IDP Manager 

Miss. K. Van Der Mescht 

Member 

Mr. J. Neethling 

Chief Financial Officer 

Mr. H. Mettler 

Municipal Manager 

Mr. J. Van Der Westhuizen 

Director Strategic & Community 
Services 


Tabie 25.: Community Services and Development Committee 


2.4.2 Administrative Governance Structure 

The Municipal Manager is the Chief Accounting Officer of the Municipality. He is the head of the 
administration, and primarily has to serve as chief custodian of service delivery and implementation 
of political priorities. He is assisted by his direct reports, which constitutes the Management Team, 


whose structure is outlined in the table below: 


Name of Official 

Department 

Performance agreement signed 

(Yes/No) 

Fleinrich Mettler 

Office of the MM 

Yes 

Jacob Van Der Westhuizen 

Director Strategic & Community 
Services 

Yes 

Jannie Neethling 

Acting Chief financial Officer 

Yes 
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Table 26.: Administrative Governance Structure 


Component B: Public Accountability and 

Participation 


Section 16 of the Municipal Systems Act (MSA) refers specifically to the development of a culture of 
community participation within municipalities. It states that a municipality must develop a culture 
of municipal governance that complements formal representative government with a system of 
participatory governance. For this purpose it must encourage and create conditions for the local 
community to participate in the affairs of the community. Such participation is required in terms of: 

• the preparation, implementation and review of the IDP; 

• establishment, implementation and review of the performance management system; 

• monitoring and review of the performance, including the outcomes and impact of such 
performance; and 

• Preparation of the municipal budget. 


2.6 Public Meetings 


Event 

Date 

Purpose 

Number of 
Participating 
Municipal 
Councillors 

Number of 
Participating 
Municipal 
Administrators 

Number of 
Community 
members 
attending 

Planning meeting 
women's month 

Ward 1 

27 July 2011 

2 August 2011: 
Election of Women's 

Forum 

3 

3 

30 

Integrated 

Stakeholders meeting 
Ward 1 

02 August 2011 

Date for election was 

secured 

2 

2 

18 

Women's Forum 

Ward 2 

10 August 2011 

Explain the purpose 
of Womens Forum 

1 

3 

18 

Women's Forum 

Ward 3 

11 August 2011 

Explain the purpose 
of Womens Forum 

1 

3 

30 

Women's Forum 

Ward 1 

15 August 2011 

Election 

2 

3 

59 

Women's Forum 

17 August 2011 

Election was 
postponed 

0 

2 

17 

Career Guidance 
Workshop 

13 October 2011 

Sonar 

1 

4 

72 

Flousing meeting 
ward 1 (Klaarstroom ) 

1 November 2011 

Flousing 

1 

4 

83 

IDP Forum Meeting 

6 November 2011 

IDP process 

4 

2 

20 
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Event 

Date 

Purpose 

Number of 
Participating 
Municipal 
Councillors 

Number of 
Participating 
Municipai 
Administrators 

Number of 
Community 
members 
attending 

Residents (Blinkhokke) 

20 February 2012 

Meeting 

1 

2 

19 

Upcoming Farmers 

21 February 2012 

Meeting 

1 

1 

30 

Budget Meeting 

16 April 2012 

Meeting 

1 

4 

60 


Table 27.: Public Meetings 


2.7 Ward Committees 

Section 16 of the Municipal Systems Act (MSA) refers specifically to the development of a culture of 
community participation within municipalities. It states that a municipality must develop a culture 
of municipal governance that complements formal representative government with a system of 
participatory governance. For this purpose it must encourage and create conditions for the local 
community to participate in the affairs of the community. Such participation is required in terms of: 

• the preparation, implementation and review of the IDP; 

• establishment, implementation and review of the performance management system; 

• monitoring and review of the performance, including the outcomes and impact of such 
performance; and 

• Preparation of the municipal budget. 

2. 7. 1 Ward Committees 

The ward committees support the Ward Councilor who receives reports on development, participate 
in development planning processes, and facilitate wider community participation. To this end, the 
municipality constantly strives to ensure that all ward committees function optimally with 
community information provision; convening of meetings; ward planning; service delivery; IDP 
formulation and performance feedback to communities. 


Ward 1: Leeu Gamka; Prince Albert Road and Farms 


Name of representative 

Capacity representing 

Dates of meetings 

Cllr. N.S. Abrahams 

Ward Councillor 

12 July 2011 

22 August 2011 

22 September 2011 

04 October 2011 

Cllr. C. Stols 

PR Councillor 

Mrs. F. Arendse 

Churches 

Mr. D. Steenkamp 

Safety 
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Name of representative 

Capacity representing 

Dates of meetings 

Mr. R. Swartz 

Sport 

07 November 2011 

20 February 2012 

24 May 2012 

Mr. J. Baadtjies 

Representative Prince Albert Road 

Mrs. M. Oliphant 

Businesses 

Mr. K. Stols 

Flealth 

Mrs. A. Booysen 

NGO 

Miss. M. Fieleis 

Elderly 

Mr. A. Booysen 

School Governing Body 

Mrs. L. Faroo 

Food Security 

Table 28.; 

Ward 1 Committee Meetings 

Ward 2: Prince Albert 


Name of representative 

Capacity representing 

Dates of meetings 

Cllr. M.D. Jaftha 

Ward Councillor 

16 August 2011 

29 August 2011 

06 October 2011 

03 November 2011 

01 December 2011 

15 February 2012 

16 May 2012 

20 February 2012 

30 May 2012 

Cllr. A. Rabie 

PR Councillor 

Cllr. C. Bower 

PR Councillor 

Mr. D. Steyn 

Tourism 

Mr. R. Waterston 

Chamber Of Commerce 

Miss. B. Castle 

Ratepayers Association 

Mr. J. Mckenna 

Cultural Foundation 

Mr. C. Titus 

Education 

Mr. J. Du Tiot 

Elderly 

Mr. G. Erasmus 

NGO 

Mrs. M. Mooneys 

Church 

Mrs. L. Jaquet 

Safety 

Table 29.: 

Ward 2 Committee Meetings 

Ward 3: Prince Albert 


Name of representative 

Capacity representing 

Dates of meetings 

Cllr. G. tottering 

Ward Councillor 

04 August 2011 

16 August 2011 

25 August 2011 

03 November 2011 

14 November 2011 

06 March 2012 

18 April 2012 

17 May 2012 

Mr. W. Flendricks 

NGO 

Mr. M. Berlin 

Elderly 

Miss. F. Januarie 

Churches 

Miss. V. Windvool 

Health 

Mr. J. Pietersen 

Sport 

Mr. K. Guga 

Argicalcture 

Miss. E. Manewille 

Youth 
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Name of representative 

Capacity representing 

Dates of meetings 

Mrs. D. De Bruin 

Women 


Mrs. H. Mckay 

Education 


Table 30.: Ward 3 Committee Meetings 


Ward 4: Prince Albert Rondomskrik/Klaarstroom and Farms 


Name Of Representative 

Capacity Representing 

Dates of meetings 

Cllr. i.J. Windvogel 

Ward Councillor 

11 July 2011 

24 August 2011 

08 September 2011 

10 November 2011 

20 February 2012 

23 May 2012 

Mr. H. Piedt 

Education 

Mrs. J. Plaatjies 

Safety 

Mr. J. Windvogel 

NGO 

Mr. J. Loff 

Farmers 

Mr. J. Jantjies 

Youth 

Miss. B. Ackerman 

Elderly 

Mrs. D. tottering 

Business 

Miss. S. Piedt 

Flealth 

Mr. S. Fister 

Farmworkers 

Mr. M. Baartman 

Sport 


Table 31.: Ward 4 Committee Meetings 


2. 7.2 Functionality of Ward Committees 

The purpose of a ward committee is: 

• to get better participation from the community to inform council decisions; 

• to make sure that there is more effective communication between the Council and the 
community; and 

• to assist the ward councilor with consultation and report-backs to the community. 

Ward committees should be elected by the community they serve. A ward committee may not have 
more than 10 members and women should be well represented. The ward councilor serves on the 
ward committee and act as the chairperson. Although ward committees have no formal powers, 
they advise the ward councilor who makes specific submissions directly to the council. These 
committees play a very important role in the development and annual revision of the integrated 
development plan of the area. 

The table below provides information on the establishment of ward committees and their 
functionality: 
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Ward Number 

Committee 

established 

(Yes / No) 

Number meetings 
held during the year 

Committee 

functioning 

effectively 

(Yes / No) 

Actions to improve 
functioning 

1 

Yes 

7 

Yes 

n/a 

2 

Yes 

9 

Yes 

3 

Yes 

8 

Yes 

4 

Yes 

6 

Yes 


Table 32.: Functioning of Ward Committees 


2.7.3 Representative Forums 


A) Labour Forum 


The table below specifies the members of the Labour forum for the 2011/12 financial year: 


Name of representative 

Capacity 

Meeting dates 

CIr. N.S. Abrahams 

Chairperson 

28 November 2011 

19 January 2012 

01 March 2012 

07 May 2012 

28 June 2012 

CIr. G. tottering 

Councilor 

Mr. H. Mettler 

Municipal Manager 

Mrs. T. Hendriks-Wagenaar 

Secretary 

Mr. J. Neethling 

Chief Financial Officer 

Mr. A.C. Arendse 

IMATU (Union) 

Mr. E. Briesies 

SAMWU (Union) 


Table 33.: Labour Forum 



Component C: Corporate Governance 


Corporate governance is the set of processes, practices, policies, laws and stakeholders affecting the 
way an institution is directed, administered or controlled. Corporate governance also includes the 
relationships among the many stakeholders involved and the goals for which the institution is 
governed. 

2.8 Anti-Corruption and Anti-Fraud 

Section 83(c) of the MSA refers to the implementation of effective bidding structures to minimize 
the possibility of fraud and corruption and the Municipal Finance Management Act (MFMA), section 
112(1) (m)(i) identify supply chain measures to be enforced to combat fraud and corruption, 
favoritism and unfair and irregular practices. Section 115(1) of the MFMA states that the accounting 
officer must take steps to ensure mechanisms and separation of duties in a supply chain 
management system to minimize the likelihood of corruption and fraud. 
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a) Developed Strategies 


Name of strategy 

Developed 

Yes/No 

Date Adopted/Reviewed 

Anti-corruption and Fraud Prevention 
strategy and Implementation plan 

In process of development 

n/a 


Table 34.: Strategies 


2.9 Audit Committee 

Section 166(2) of the MFMA states that an audit committee is an independent advisory body which 



The Council decided that the Audit Committee will also act as the Performance Committee. 

The Audit Committee have the following main functions as prescribed in section 166 (2) (a-e) of the 
Municipal Finance Management Act, 2003 and the Local Government Municipal and Performance 
Management Regulation: 

• To advise the Council on all matters related to compliance and effective governance. 

• To review the annual financial statements to provide Council with an authoritative and credible 
view of the financial position of the municipality, its efficiency and its overall level of compliance 
with the MFMA, the annual DoRA and other applicable legislation. 

• Respond to the council on any issues raised by the Auditor-General in the audit report. 

• Carry out such investigations into the financial affairs of the municipality as council may request. 

• To review the quarterly reports submitted to it by the internal audit. 

• To evaluate audit reports pertaining to financial, administrative and technical systems. 

• To evaluate the compliance to existing policies and relevant legislation. 

• To review the performance management system and make recommendations in this regard to 
Council. 

• To assess whether the performance indicators are sufficient. 
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• To determine possible reasons for discrepancies between performance and targets. 

• To identify major risks to which Council is exposed and determine the extent to which risks have 
been minimized. 

• To review the annual report of the municipality. 

• Investigating cases of fraud, misbehaviour and conflict of interest involving employees. 

• Review the plans of the Internal Audit function and in so doing; ensure that the plan addresses 
the high-risk areas and ensure that adequate resources are available. 

• Review audit results and action plans implemented by management. 

• Provide support to the Internal Audit function. 

• Ensure that no restrictions or limitations are placed on the Internal Audit section. 

t>J Members of the Audit Committee 


Name of representative 

Capacity 

Meeting dates 

Mr SC Delport 

Chairperson 

10 August 2011 

6 October 2011 

8 March 2012 

29 March 2012 

10 May 2012 

lJune 2012 

7 June 2012 

Mr D Rennie 

Member 

Mr A Taute 

Member 

Mr P Theron 

Member 


Table 35.: Members of the Audit Committee 


2.10 I nternal Au diti n g 

Section 165 (2) (a), (b)(iv) of the MFMA requires that: 

The internal audit unit of a municipality must - 

a) prepare a risk based audit plan and an internal audit program for each financial year; and 

b) advise the accounting officer and report to the audit committee on the implementation on 
the internal audit plan and matters relating to: 

c) risk and risk management. 

The Municipality do not have an in-house Internal Audit function. 

Annual Audit Plan 

The table below provides detail on audits completed: 


Audit Engagement 

Departmental System 

Detail 

No of hours 

Date completed 

Finance 

Financial Services 

Stores & SCM 

160 hours 

August 2011 

Verifying of assets 

48 hours 

28 June 2012 


Table 36.: 


Internal Audis completed 






Prince Albert Municipality was audited by the Auditor-General of South Africa in terms of section 
188 of the Constitution and section 4 of the Public Audit Act and section 126 of the MFMA and the 
audit report for the financial year under review is in Annexure B of this report. 


2.12 Communication 

Local government has a legal obligation and a political responsibility to ensure regular and effective 
communication with the community. The Constitution of the Republic of South Africa Act 1996 and 
other statutory enactments all impose an obligation on local government communicators and 
require high levels of transparency, accountability, openness, participatory democracy and direct 
communication with the communities to improve the lives of all. 

The communities, on the other hand, have a right and a responsibility to participate in local 
government affairs and decision-making and ample provision is made in the abovementioned 
legislation for them to exercise their right in this respect. Our democratic government is committed 
to the principle of Batho Pele and this, in simple terms, means that those we elect to represent us 
(councillors at the municipal level) and those who are employed to serve us (the municipal officials 
at municipal level) must always put people first in what they do. 


Below is a communication checklist of the compliance to the communication requirements: 


Communication activities 

Yes/No 

Communication unit 

No, part of Strategic Services 

Communication strategy 

Draft, still in process 

Communication Policy 

Draft, still in process 

Customer satisfaction surveys 

No 

Functional complaint management systems 

Yes 

Newsletters distributed at least quarterly 

No 


Table 37.: Comm unica tion A ctivities 


2.13 Website 

A municipal website should be an integral part of a municipality's communication infrastructure and 
strategy. It serves as a tool for community participation, improves stakeholder involvement and 
facilitates stakeholder monitoring and evaluation of municipal performance. Section 75 of the 
MFMA requires that the municipalities place key documents and information on their website, 
including the IDP, the annual budget, adjustments budgets and budget related documents and 
policies. 
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Below is a website checklist to indicate the compliance to Section 75 of the MFMA: 


Documents published on the Municipal website 

Published 

(Yes/No) 

Current annual and adjustments budgets and all budget-related documents, including SDBIP 

8 February 2012 

Tariff policy 

No 

Credit control policy 

No 

Valuation policy 

No 

Rates policy 

No 

SCM policy 

No 

Annual report for 2010/11 

No 

All service delivery agreements for 2011/12 

No 

All supply chain management contracts above the prescribed value for 2011/12 

No 

Performance agreements required in terms of section 57 (1) (b) of the Municipal Systems Act for 
2011/12 

No 

All quarterly reports tabled in the council in terms of section 52 (d) of the MFMA during 2011/12 

No 


Table 38.; ^ Checklist 




Chapters.’ Organisational Performance 


CHAPTER 3 


Component A: Introduction to Organisational 

Performance 


3.1 National Key Performance Indicators - Municipal 
Transformation and Organisational Development 

The following table indicates the municipality's performance in terms of the National Key 
Performance Indicators required in terms of the Local Government: Municipal Planning and the 
Performance Management Regulations of 2001 and section 43 of the MSA. These key performance 
indicators are linked to the National Key Performance Area - Municipal Transformation and 
Organisational Development. 


KPA & INDICATORS 

MUNICIPAL 

ACHIEVEMENT 

MUNICIPAL 

ACHIEVEMENT 

2010/11 

2011/12 

The number of people from employment equity target groups employed in the 
three highest levels of management in compliance with a municipality's approved 
employment equity plan 

No plan in place 
therefore we 

cannot measure 
the targets 

No plan in place 
therefore we 

cannot measure 
the targets 

The percentage of a municipality's budget actually spent on implementing its 
workplace skills plan 

1 

1 


Table 39.:^^ National KPIs- Municipal Transformation and Organisational Development 


3.2 Highlights - Municipal Transformation and Organisational 
Development 

Highlights 

Appointment of Municipal Manager 
Appointment of Manager Technical Services 
Start with Organizational Design 

Table 40.; Highlights - Municipai Transformation and Organisational Development 


Component B: The Municipal Workforce 


3.3 Introduction to the Municipal Workforce 


The Prince Albert Municipality currently employs 74 (excluding non-permanent positions) officials, 


who individually and collectively contribute to the achievement of Municipality's objectives. The 


primary objective of Human Resource Management is to render an innovative HR service that 


addresses both skills development and an administrative function. 
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3. 3. 1 Employment Equity 

The Employment Equity Act (1998) Chapter 3, Section 15 (1) states that affirmative action measures 
are measures designed to ensure that suitable qualified people from designated groups have equal 
employment opportunities and are equitably represented in all occupational categories and levels in 
the workforce of a designated employer. The national performance indicator also refers to: 
"Number of people from employment equity target groups employed in the three highest levels of 
management in compliance with a municipality's approved employment equity plan" 


A) Employment Equity vs. Population 


Description 

African 

Coloured 

Indian 

White 

Total 

Population numbers 

197 

10 526 

13 

1 370 

12 106 

% Population 

2 

87 

0 

11 

74 

Number for positions filled 

0 

59 

0 

8 

67 

% for Positions filled 

0 

88 

0 

12 

100 


Table 41,: EE population 2011/12 


B) Occupational Categories - Race 


Below is a table that indicate the number of employees by race within the specific occupational 
categories: 


Posts filled 

Occupational 

Male 

Female 

Total 

categories 

A 

c 

1 

w 

A 

c 

1 

w 

Legislators, senior officials and 
managers 

0 

3 

0 

2 

0 

1 

0 

1 

7 

Professionals 

0 

5 

0 

2 

0 

3 

0 

0 

10 

Technicians and associate 
professionals 

0 

3 

0 

0 

0 

0 

0 

0 

3 

Clerks 

0 

5 

0 

0 

0 

12 

0 

1 

18 

Service and sales w/orkers 

0 

0 

0 

0 

0 


0 

0 

0 

Craft and related trades 

workers 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Plant and machine operators 
and assemblers 

0 

7 

0 

1 

0 

0 

0 

0 

8 

Elementary occupations 

0 

16 

0 

1 

0 

4 

0 

0 

21 

Total permanent 

0 

39 

0 

6 

0 

20 

0 

2 

67 

Non- permanent 

0 

13 

0 

5 

0 

9 

0 

1 

28 

Grand total 

0 

52 

0 

11 

0 

29 

0 

3 

95 


Table 42.: 


Occupational Categories 
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C) Occupational Levels - Race 


The table below categories the number of employees by race within the occupational levels: 



Table 43.: Occupational Levels 


D) Departments - Race 










The following table categories the number of employees by race within the different departments: 



Table 44.: Department - Race 


3. 3. 2 Vacancy Rate 

The approved organogram for the municipality had 88 posts for the 2011/12 financial year. The 
actual positions filled are indicated in the tables below by post level and by functional level. 20 Posts 
were vacant at the end of 2011/12, resulting in a vacancy rate of 22 . 98 %. 

Below is a table that indicates the vacancies within the municipality: 
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PER POST LEVEL 

Post level 

Filled 

Vacant 

MM & MSA section 57 & 56 

2 

4 

Middle management 

8 

5 

Admin Officers 

36 

5 

General Workers 

21 

6 

Total 

67 

20 

PER FUNCTIONAL LEVEL 

Functional area 

Filled 

Vacant 

Executive and Council 

7 

0 

Office of the Municipal Manager 

14 

4 

Strategic Services 

8 

3 

Technical and Electrical Services 

26 

9 

Financial Services 

12 

4 

Total 

67 

20 


Table 45.; Vacancy rate per post and functional level 


3.3.3 Turnover rate 

A high turnover may be costly to a municipality and might negatively affect productivity, service 
delivery and institutional memory/organizational knowledge. Below is a table that shows the 
turnover rate within the municipality. The turnover rate shows an increase from 4.47% in 2010/11 
to 10.44% in 2011/12. 

The table below indicates the turn-over rate over the last two years: 


Financial year 

Total no of posts filled 

New appointments 

No Terminations during 
the year 

Turn-over Rate 

2010/11 

67 

3 

6 

4.47% 

2011/12 

67 

7 

2 

10.44% 


Table 46.: Turnover Rate 


3.4 Managing the Municipal Workforce 

Managing the municipal workforce refers to analyzing and coordinating employee behavior. 

3.4.1 Injuries 

An occupational injury is a personal injury, disease or death resulting from an occupational accident. 
Compensation claims for such occupational injuries are calculated according to the seriousness of 
the injury/disease and can be costly to a municipality. Occupational injury will influence the loss of 
man hours and therefore financial and productivity performance. 
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The table below indicates the total number of injuries within the different directorates: 


Directorates 

2010/11 

2011/12 

Executive and Council 

0 

0 

Office of the Municipal Manager 

0 

0 

Strategic Services 

0 

0 

Technical and Electrical Services 

0 

0 

Financial Services 

0 

0 

Total 

0 

0 


Table 47.: Injuries 


3.4.2 Sick Leave 

The number of day's sick leave taken by employees has service delivery and cost implications. The 
monitoring of sick leave identifies certain patterns or trends. Once these patterns are identified, 
corrective action can be taken. 

The total number of employees that have taken sick leave during the 2011/12 financial year shows 
an decrease when compared to the 2010/11 financial year. 

The table below indicates the total number sick leave days taken within the different directorates: 


Department 

2010/11 

2011/12 

Executive and Council 

0 

0 

Office of the Municipal Manager 

8 

12 

Strategic Services 

146 

41 

Technical and Electrical Services 

347 

165 

Financial Services 

11 

30 

Total 

422 

248 


Table 48.; Sick Leave 


3. 4.3 HR Policies and Plans 

Policies and plans provide guidance for fair and consistent staff treatment and a consistent approach 
to the managing of staff. 

The table below shows the approved HR policies and plans: 

Name of policy 

Recruitment and selection 
Promotion 

Negotiations with municipal officials 
Service termination 
Compensation for benefits 
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Name of policy 

Travel & Subsistence 

Financial support to municipal officials 

Leave and long service bonus 

Private work by officials 

Sexual Harassment 

Human Resource Development 

Induction and orientation 

Employment equity 

Employment equity plan 

HIV /AIDS 

Code of conduct for municipal officials 

Health and Safety 

Allowances: Acting 

Table 49.; Approved HR policies and plans 

3. 4. 4 Employee Performance Rewards 

In accordance with regulation 32, a performance bonus, based on affordability, may be paid to an 

employee, after - 

(1) the annual report for the financial year under review has been tabled and adopted by the 

municipal council; 

(2) an evaluation of performance in accordance with the provisions of regulation 23; and 

(3) approval of such evaluation by the municipal council as a reward for outstanding 

performance. 

No performance awards were paid out in the 2011/12 financial year. 

3.5 Capacitating the Municipal Workforce 


Section 68(1) of the MSA states that municipality must develop its human resource capacity to a 
level that enables it to perform its functions and exercise its powers in an economical, effective, 
efficient and accountable way. For this purpose the human resource capacity of a municipality must 
comply with the Skills Development Act (SDA), 1998 (Act No. 81 of 1998), and the Skills Development 
Levies Act, 20 1999 (Act No. 28 of 1999). 

3. 5. 1 Skills Matrix 


The table below indicates the number of employees that received training in the year under review: 
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Management level 

Gender 

Number of employees 
identified for training at 
start of the year 

Number of Employees 
that received training 

MM and S57 

Female 

0 

0 

Male 

3 

3 

Legislators, senior officials and managers 

Female 

5 

5 

Male 

5 

5 

Associate professionals and Technicians 

Female 

0 

0 

Male 

3 

3 

Professionals 

Female 

1 

1 

Male 

5 

5 

Clerks 

Female 

7 

7 

Male 

5 

5 

Service and sales workers 

Female 

0 

0 

Male 

0 

0 

Craft and related trade workers 

Female 

0 

0 

Male 

0 

0 

Plant and machine operators and 
assemblers 

Female 

0 

0 

Male 

3 

3 

Elementary occupations 

Female 

0 

0 

Male 

0 

0 

Sub total 

Female 

13 

13 

Male 

24 

24 

Total 

37 

37 


Table 50.: Skills Matrix 


3. 5. 2 Skills Development - Budget allocation 

The table below indicates that a total amount of R50 000 were allocated to the workplace skills plan 


and that 80% of the total amount was spend in the 2011/12 financial year: 


Total personnel budget 

Total Allocated 

Total Spend 

% Spend 

R9 833 176 

R50 000 

R40 000 

80 


Table 51.: 


Budget allocated and spent for skills development 
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3.5.4 MFMA Competencies 

In terms of Section 83 (1) of the MFMA, the accounting officer, senior managers, the chief financial 
officer, non-financial managers and other financial officials of a municipality must meet the 
prescribed financial management competency levels that are key to the successful implementation 
of the Municipal Finance Management Act. National Treasury has prescribed such financial 
management competencies in Government Notice 493 dated 15 June 2007. 

To assist the above-mentioned officials to acquire the prescribed financial competencies. National 
Treasury, with the collaboration of various stakeholders and role players in the local government 
sphere, developed an outcomes-based NQF Level 6 qualification in municipal finance management. 
In terms of the Government Notice 493 of 15 June 2007, "(1) No municipality or municipal entity 
may, with effect 1 January 2013, employ a person as a financial official if that person does not meet 
the competency levels prescribed for the relevant position in terms of these Regulations." 

Six (6) Employees were identified to obtain the abovementioned qualification and prescribed 
competencies. Three (3) of these employees are permanent staff members and three (3) are 
financial interns. Two (2) of the permanent staff members have completed 95% of the requirements 
and will attend their last training sessions during November 2012. 


The table below provides details of the financial competency development progress as required by 
the regulations: 


Financial Competency Development: Progress Report 

Description 

Total number of 
officials employed 
by municipality 
(Regulation 
14(4)(a) and (c)) 

Competency 

assessments 
completed 
(Regulation 
14(4)(b) and (d)) 

Total number of 

officials whose 
performance 
agreements 
comply with 
Regulation 16 
(Regulation 
14(4)(f)) 

Total number of 
officials that meet 
prescribed 
competency levels 
(Regulation 
14(4)(e)) 

Financial Officials 

Accounting officer 

1 

0 

0 

0 

Chief financial officer 

1 

0 

0 

0 

Senior managers 

0 

0 

0 

0 

Any other financial officials 

3 (interns) 

0 

0 

0 

Supply Chain Management Officials 

Heads of supply chain 
management units 

0 

0 

0 

0 

Supply chain management 
senior managers 

0 

0 

0 

0 
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Financial Competency Development: Progress Report 

Description 

Total number of 
officials employed 
by municipality 
(Regulation 
14(4)(a) and (c)) 

Competency 
assessments 
completed 
(Regulation 
14(4)(b) and (d)) 

Total number of 
officials whose 
performance 
agreements 
comply with 
Regulation 16 
(Regulation 
14(4)(f)) 

Total number of 

officials that meet 
prescribed 
competency levels 
(Regulation 
14(4)(e)) 

Supply chain management 
officials 

1 

0 

0 

0 

Total 

6 

0 

0 

0 


Table 52.: Financial Competency Development: Progress Report 


3.6 Managing the Municipal Workfo rce E xpenditure 

Section 66 of the MSA states that the accounting officer of a municipality must report to the Council 
on all expenditure incurred by the municipality on staff salaries, wages, allowances and benefits. 
This is in line with the requirements of the Public Service Regulations, (2002), as well as National 
Treasury Budget and Reporting Regulations SA22 and SA23. 

3. 6. 1 Personnel Expenditure 

The percentage personnel expenditure is essential in the budgeting process as it reflects on current 
and future efficiency. The table below indicates the percentage of the municipal budget that was 
spent on salaries and allowance for the past two financial years and that the municipality is well 
within the national norm of between 35 to 40%: 


Financial year 

Total Expenditure salary 
and allowances 

Total Operating 
Expenditure 

Percentage 

R'OOO 

R'OOO 

% 

2010/11 

11 585 

39 399 

29.40 

2011/12 

9 104 

36 112 

25.21 


Table 53.: Personnel Expenditure 


Below is a summary of Councilor and staff benefits for the year under review: 


Financial year 

2010/11 

2011/12 

Description 

Actual 

Original 

Budget 

Adjusted Budget 

Actual 

R 

R 

R 

R 

Councillors (Political Office Bearers plus Other) 

Salary 

1 170 934 

1 360 000 

1 387 000 

1 387 309 

Pension Contributions 

76 296 

88 600 

90 000 

90 395 

Medical Aid Contributions 

0 

0 

0 

0 
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Financial year 

2010/11 

2011/12 

Description 

Actual 

Original 

Budget 

Adjusted Budget 

Actual 

R 

R 

R 

R 

Motor vehicle allowance 

418 711 

486 300 

496 000 

496 084 

Cell phone allowance 

81935 

95 100 

97 000 

97 076 

Housing allowance 

0 

0 

0 

0 

Other benefits or allowances 

0 

0 

0 

0 

Sub Total 

1 747 876 

2 030 000 

2 070 000 

2 070 864 

Senior Managers of the Municioalitv 

Salaries 

792 140 

1 080 630 

1 456 170 

1 456 169 

Pension and Medical Aid Contributions 

419 137 

97 370 

0 

0 

Motor vehicle allowance 

155 440 

213 030 

151470 

151 474 

Cell phone allowance 

20 000 

32 000 

32 900 

32 900 

Housing allowance 

0 

13 080 

0 

0 

Performance Bonus 

0 

0 

0 

0 

Other benefits or allowances 

168 123 

108 500 

0 

0 

Sub Total 

1 554 840 

1 544 610 

1 640 540 

1 640 543 

Other Municioal Staff 

Basic Salaries and Wages 

7 671 168 

5 400 000 

5 189 000 

5 188 899 

Pension and Medical Aid Contributions 

634 876 

940 000 

941 120 

941 118 

Motor vehicle allowance 

440 175 

530 000 

528 480 

528 474 

Cell phone allowance 





Housing allowance 

21881 

25 000 

25 000 

24 979 

Overtime 

758 388 

565 000 

525 387 

561 092 

Performance Bonus 





Other benefits or allowances 

503 300 

239 995 

219 200 

219 153 

Sub Total 

10 029 788 

7 699 955 

7 428 187 

7 463 715 

Total Municipality 

11 584 628 

9 244 565 

9 068 727 

9 104 258 


Table 54.: Personnel Expenditure 
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CHAPTER 4 


This chapter will provide information on the strategic performance of the municipality and will 
indicate how well the municipality is meeting its objectives and which policies and processes are 
working. All government institutions must report on strategic performance to ensure that service 
delivery is efficient, effective and economical. Municipalities must develop strategic plans and 
allocate resources for the implementation. The implementation must be monitored on an ongoing 
basis en the results must be reported on during the financial year to various role-players to enable 
them to timeously implement corrective measures where required. 

This chapter speaks to the strategic performance highlights in terms of the Municipality's IDP, 
performance on basic service delivery and backlogs addressed the MIG projects as well as the 
spending priorities for the following year. It addresses the communication and public participation 
processes of the Municipality to give a holistic view of how the Municipality communicates 
performance to its stakeholders. 

The Municipal Systems Act, 2000 (Act 32 of 2000) and the Local Government: Municipal Planning 
and the Performance Management Regulations 2001 require municipalities to adopt a performance 
management system. Once the IDP and budget have been prepared and approved, the Municipality 
prepared their Service Delivery and Budget Implementation Plan (SDBIP) in accordance with the 
MFMA and MFMA Circular 13. The SDBIP indicates monthly performance targets, financial 
performance targets and assigns responsibility to execute the respective performance targets. The 
Municipality assessed its performance on a monthly basis and reported progress on performance 
against targets set to Council quarterly and ultimately presents the annual performance results in 
this annual report. 

4.1 National Key Performance Indicators - Basic Service 
Delivery and Local Economic Development 

K7 

The following table indicates the municipality's performance in terms of the National Key 
Performance Indicators required in terms of the Local Government: Municipal Planning and the 
Performance Management Regulations of 2001 and section 43 of the MSA. These key performance 
indicators are linked to the following two National Key Performance Areas: Basic Service Delivery 
and Local Economic Development. 
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A) Basic Service Delivery 


KPA & Indicator 

Municipal 

Achievement 

Municipal 

Achievement 

2010/11 

2011/12 

The Percentage Of Households Earning Less Than R1 100 Per Month With 
Access To Free Basic Services 

100 

100 

The Percentage Of Households With Access To Basic Level Of Water 

100 

100 

The Percentage Of Households With Access To Basic Level Of Sanitation 

100 

100 

The Percentage Of Households With Access To Basic Level Of Electricity 

100 

100 

The Percentage Of Households With Access To Basic Level Of Solid Waste 
Removal 

100 

100 


Table 55.; National KPI: Basic Service Delivery 


B) Local Economic Development 


KPA & Indicator 

Municipal 

Achievement 

Municipal 

Achievement 

2010/11 

2011/12 

The number of jobs created through municipality's local economic 
development initiatives including capital projects 

2 362 

1 179 


Table 56.: National KPI: Local Economic Deveiopment 


4.2 General Priority A reas 

The following table indicates the specific areas in ^wKlcf^ challenges are experienced by the 
municipality. They are categorised in general priority areas that are aligned with the National Key 


Performance areas. 


National Key Performance 
Area 

Priority Area 

Challenges 

Actions to address 

Municipal Transformation 
and Institutional 
Development 

Scarce Skills Development 

Location of Prince Albert 
limits the potential of 
drawing and retaining 
scares skills. 

Initiate a process to retain 
scarce skills or share scarce 
skills with neighbouring 
municipalities. 

Organisation Development 

Financial constraints limit 
the number of posts that 
can be created on the new 

structure 

Establish a work team to 
obtain inputs for the new 
structure from all internal 
and external role players, 
and obtain external expert 
advice to ensure that the 

new structure is linked to 
the organization's strategy 
and strategic goal. 

Implementation of Task 

Delay in the evaluation 
process & implementation 

Implementation on task roll- 
out 

Municipal Financial Viability 
and Management 

Refine and implement Debt 
Collection Policies in the 
municipality. 

Low income base 

Refine the debt Collection 
System & ensure political 
backup support 
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National Key Performance 
Area 

Priority Area 

Challenges 

Actions to address 




Develop and implement a 
Financial plan 

Workshop indigent & 
revenue collection policies 
with council. 

Capacitate municipal 
officials to understand 
Municipal Finance 
Legislation (e.g. MFMA). 

Lack of understanding & 
implementation of the 

MFMA, hampers 
compliance 

Workshop on the MFMA 

Development of a MFMA 
compliance calendar with 
implementation plan 

Workshop GAMA GRAP 
system with non-financial 
officials. 

Good Governance and 
Public Participation 

Strengthening Ward 
committees 

Can function more 
effectively 

Roles & Responsibilities not 
clarified 

Develop & implement 
training plan. 

Integrate & strengthen 
CDW program 

Lack of physical support to 
the Municipality 

No proper operational 
program in place 

Drafting a day-to-day 
operational plan & 
integrated weekly plans 

Development & 
Implementation of a Public 
Participation & 
Communication Strategy 

No Communication & Public 
Participation Strategy 

Support provided from 
Department of Local 
Government in drafting the 
Strategy 



Table S7.; General priority areas 

4.3 Strategic 
Level) 

Service Delivery Budget Implementation Plan (Top 


The purpose of strategic performance reporting is to report specifically on the implementation and 


achievement of IDP outcomes. This section should provide an overview on the strategic 
achievement of a municipality in terms of the strategic intent and deliverables achieved as stated in 
the IDP. The top layer SDBIP is the municipality's strategic scorecard and shows the strategic 
alignment between the different documents. (IDP, Budget and Performance Agreements). 

In the paragraphs below the performance achieved is illustrated against the top layer SDBIP 
according to the 5 National Key Performance Areas linked to the Municipal Key Performance Areas 
and IDP (strategic) Objectives. 
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The following figure illustrates the method in which the strategic service delivery budget 

implementation plan is measured: 


Category 

Color 

Explanation 

KPI's Not Yet Measured 

□□ 

KPIs with no targets or actuals in the selected period. 

KPI's Not Met 

n 

0% >= Actual/Target < 75% 

KPI's Almost Met 

1 1 

75% >= Actual/Target < 100% 

KPI's Met 

1 1 

Actual/Target = 100% 

KPI's Well Met 

i_i 

100% > Actual/Target < 150% 

KPI's Extremely Well Met 


Actual/Target >= 150% 


Figure 2.: SDBIP measurement categories 

The graph below displays the performance per National Key Performance Areas 
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90 

80 

70 

60 

50 
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National KPA 


8.33% 

8.33% 


46.62% 47. 33.33% 


13.48% I 33.33% 


70.19% 


48.44% 


28.09% 19.23% 

16.67% 15.63% 


Basic Good Local Municipal Municipal 

Service Governance Economic Financial Transformati 

Delivery and Public Developmen Viability and on and 

Participatio t Management Institutional 

n Developmen 


Table 58.. 


Performance per National Key Performance Area 


4. 3. 1 Basic Service Dei i very 

The National Key Performance Area Basic Service Delivery is linked to the Municipal Key Performance Area 
namely Basic Services and Infrastructure Development, Social Development and Environmental & Spatial 
Development. The IDP Objectives that is linked to Basic Service Delivery are: "Ensure quality, affordable and 
equitable services in Prince Albert", "Improved general standards of living of the people in Prince Albert 
Municipal area" and "Improvement and maintenance of environmental status of the Municipal area and 
eradication of the spatial legacy" 


Ref 

Pre-deter- 

mined 

objective 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/12 

Targets 

Actual 

Corrective 

measures 

for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL8 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Provision of 
free basic 
electricity in 
terms of the 
equitable 
share 

requirements 

Noof HH 
receiving 
free basic 
electricity 

All 

613 

783 

783 

783 

783 

783 

783 

G 

n/a 
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Ref 

Pre-deter- 

mined 

objective 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/12 

Targets 

Actual 

Corrective 

measures 

for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL9 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Provision of 
free basic 
electricity in 
terms of the 
equitable 
share 

requirements 

Quantum 
(kwh pm) 
of free 

basic 

electricity 

per 

household 

All 

SOkWh 

50 

50 

50 

50 

50 

50 

G 

n/a 

Till 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Provision of 

free basic 
refuse 

removal in 

terms of the 

equitable 

share 

requirements 

Noof HH 
receiving 
free basic 

refuse 

removal 

All 

613 

783 

783 

783 

783 

783 

783 

G 

n/a 

TL12 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Provision of 
free basic 

refuse 

removal in 
terms of the 
equitable 
share 

requirements 

Quantum 
(R pm) of 
free basic 

refuse 
removal 
per month 
per 

household 

All 

R 31.50 

R 

40.70 

R 

40.70 

R 

40.70 

R 

40.70 

R 

40.70 

R 

40.70 

G 

n/a 

TL5 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Provision of 

free basic 

sanitation in 

terms of the 

equitable 

share 

requirements 

Noof HH 
receiving 
free basic 

sanitation 

All 

613 

783 

783 

783 

783 

783 

783 

g 

n/a 

TL6 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Provision of 

free basic 
sanitation in 

terms of the 

equitable 

share 

requirements 

Quantum 
(R pm) of 
free basic 

sanitation 
provided 
per HH 

All 

R 9.00 

R 

66.80 

R 

66.80 

R 

66.80 

R 

66.80 

R 

66.80 

R 

66.80 

G 

n/a 

TL2 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Provision of 
free basic 

water in 

terms of the 

equitable 

share 

requirements 

Noof HH 
receiving 
free basic 

water 

All 

613 

2,234 

2,234 

2,234 

2,234 

2,234 

2,234 

G 

Achieved 

TL3 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Quantum of 
free basic 
water per 
household in 

terms of the 

equitable 

share 

requirements 

Quantum 
(kl pm) of 
free basic 

water 

provided 

per 

household 

All 

6 

6 

6 

6 

6 

6 

6 

G 

n/a 
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Ref 

Pre-deter- 

mined 

objective 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/12 

Targets 

Actual 

Corrective 

measures 

for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL52 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Updated 
indigent 
register for 
the provision 
of free basic 

services 

Updated 
indigent 
register by 
June 2012 

All 

100% 

0% 

0% 

0% 

100% 

100% 

100% 

G 

n/a 

TL65 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Halls is 
maintained 
measured by 
the % of the 
maintenance 
budget spent 

%of 

operational 

budget 

spent 

All 

80% 

20% 

40% 

60% 

100% 

100% 

100% 

G 

n/a 

TL64 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Revise 

maintenance 

schedule for 

Halls and 
facilities 
annually to 
ensure that it 
is maintained 

Schedule 
revised by 
August 
2011 

All 

90% 

100% 

0% 

0% 

0% 

100% 

80% 

0 

In process 

TL95 

Improved 
general 
standards 
of living of 
the people 
in Prince 

Albert 

Municipal 

area 

To develop a 
HIV & AIDS 
strategy 

Strategy 
completed 
by June 
2012 

All 

New 

perform 

a nee 

indicator 

for 

2011/12 
. No 

compara 

tives 

available 

0% 

0% 

0% 

100% 

100% 

0% 

R 

No strategy 
drafted 

TL96 

Improved 
general 
standards 
of living of 
the people 
in Prince 

Albert 

Municipal 

area 

To implement 
a healthy 
living 

awareness 

programme 

No of 

initiatives 
implement 
ed in terms 
of the 

programme 

All 

New 

perform 

a nee 

indicator 

for 

2011/12 
. No 

compara 

tives 

available 

0 

0 

1 

0 

1 

0 

R 

Capacity 
and budget 

TL63 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Graveyards 

are 

maintained 
measured by 
the % of the 
operational 
budget spent 

%of 

operational 

budget 

spent 

All 

90% 

20% 

40% 

60% 

100% 

100% 

100% 

G 

n/a 
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Ref 

Pre-deter- 

mined 

objective 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/12 

Targets 

Actual 

Corrective 

measures 

for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL60 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Recreational 

areas are 

maintained 
measured by 
the % of the 
operational 
budget spent 

%of 

operational 

budget 

spent 

All 

68% 

20% 

40% 

60% 

100% 

100% 

100% 

G 

n/a 

TL62 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Revise 

maintenance 

schedule for 
graveyards 
annually to 
ensure that 
graveyards 

are 

maintained 

Schedule 
revised by 
August 
2011 

All 

95% 

100% 

0% 

0% 

0% 

100% 

90% 

0 

In process 

TL59 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Revise 

maintenance 

schedule for 
recreational 

areas 

annually to 
ensure that 

recreational 

areas are 

maintained 

Schedule 
revised by 
August 
2011 

All 

100% 

100% 

0% 

0% 

0% 

100% 

100% 

G 

n/a 

TL27 

Improveme 
nt and 

maintenanc 

e of 

environme 

ntal status 
of the 
Municipal 
area and 
eradication 

of the 
spatial 
legacy 

IDP and 
sectoral plans 
aligned with 
Spatial 

development 

plan 

% 

alignment 

All 

90% 

0% 

0% 

100% 

0% 

100% 

100% 

G 

n/a 

TL26 

Improveme 
nt and 

maintenanc 

e of 

environme 

ntal status 
of the 
Municipal 
area and 
eradication 

of the 
spatial 
legacy 

Spatial 

development 
plan aligned 
with PSDF 

and PGDS 

% 

alignment 

All 

90% 

0% 

0% 

0% 

100% 

100% 

90% 

0 

Appoint- 
ment of a 

service 

provider 

underway 
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Ref 

Pre-deter- 

mined 

objective 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/12 

Targets 

Actual 

Corrective 

measures 

for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 



TL66 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Implementati 
on of 

Integrated 

Human 

Settlement 

Strategy 

measured by 

the no of 

projects 

complying 

with 

approved 

strategy 

No of 
projects 
complying 
with 

approved 

strategy 

All 

New 

perform 

a nee 

indicator 

for 

2011/12 
. No 

compara 

tives 

available 

1 

1 

1 

1 

4 

3 

1 

0 

Integrated 

Human 

Settlement 
Strategy is 
currently 
been 

drafted and 

will be 
implemente 
d 

accordingly 
to no of 
projects 
within the 
Strategy. 
However we 
proceeded 
with 

establishing 
60 Top 
Structure in 

Klaarstroom 

. Record of 

Decision 
(ROD) have 
been 

received for 

the 

establishme 
nt of 

services and 
Tops 
structure 

and GAP 
Housing 
Erven 

TL28 

Improveme 
nt and 

maintenanc 

e of 

environme 

ntal status 
of the 
Municipal 
area and 
eradication 

of the 
spatial 
legacy 

Spatial 

Development 

Plan 

reviewed and 

submitted to 

PGWC 
annually by 
June 

Review and 
submitted 

to PGWC 
annually by 
the end of 

June 2012 

All 

New 

perform 

a nee 

indicator 

for 

2011/12 
. No 

compara 

tives 

available 

0% 

0% 

0% 

100% 

100% 

90% 

0 

Appoint- 
ment of a 

service 

provider 

underway 

TL67 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Disaster 

Management 

Plan 

reviewed 

annually 

Plan 

reviewed 
by June 
2012 

All 

90% 

0% 

0% 

0% 

100% 

100% 

0% 

R 

No plan 
drafted 
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Ref 

Pre-deter- 

mined 

objective 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/12 

Targets 

Actual 

Corrective 

measures 

for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL68 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Implementati 
on of the 

Local Crime 

Prevention 

Strategy 

No of 

initiatives 
implement 
ed in terms 
of the 
strategy 

All 

New 

perform 

a nee 

indicator 

for 

2011/12 
. No 

compara 

fives 

available 

2 

2 

2 

2 

2 

0 

R 

No plan 
developed 

TL70 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Effective 
functioning of 
sport forums 

No of 
meetings 
per type of 
forum per 

annum 

All 

12 

1 

1 

1 

1 

4 

6 

B 

n/a 

TL61 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Municipal 
parks and 
recreational 

areas are 

provided to 
all HH 

measured by 
the no of 
wards with 

access to 

recreational 

areas 

No of 

wards with 

access to 

recreationa 

1 areas 

All 

New 

perform 

a nee 

indicator 

for 

2011/12 
. No 

compara 

fives 

available 

4 

4 

4 

4 

4 

3 

0 

Budget 

TL69 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

To provision 
of sport 
facilities 

No of 

wards with 

access to 
sport 
facilities 

All 

100% 

access 

4 

4 

4 

4 

4 

3 

0 

Budget 

TL7 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Provision of 
electricity to 

HH that are 

connected to 
the national 
grid 

No of HH 

that meet 
agreed 
service 

standards 

All 

100% 

2,234 

2,234 

2,234 

2,234 

2,234 

2,234 

G 

Less than 
expected 

TLIO 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Provision of 
refuse 
removal, 
refuse dumps 
and solid 

waste 
disposal to 

HH 

Noof HH 

for which 

refuse is 
removed at 

least once a 

week 

All 

100% 

2,234 

2,234 

2,234 

2,234 

2,234 

2,234 

G 

Achieved 
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Ref 

Pre-deter- 

mined 

objective 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/12 

Targets 

Actual 

Corrective 

measures 

for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL4 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Provision of 

sanitation 
systems 
limited to 

domestic 

waste water 
and sewerage 
disposal 

Noof HH 
that have 

at least VIP 

on site 

All 

100% 

2,234 

2,234 

2,234 

2,234 

2,234 

2,234 

G 

Achieved 

TLl 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Provision of 
cleaned piped 
water to all 
formal HEI 

within 200m 

from the 
household 

Noof HH 

that meet 
the agreed 
service 

standards 
for piped 
water 

All 

100% 

2,234 

2,234 

2,234 

2,234 

2,234 

2,234 

G 

Achieved 

TL94 

Improved 
general 
standards 
of living of 
the people 
in Prince 

Albert 

Municipal 

area 

To provide 

community 

facilities for 

integrated 

service 

delivery 

% 

completion 
of the 
phase 
budgeted 
for the 
Thusong 
Centre 

All 

New 

perform 

a nee 

indicator 

for 

2011/12 
. No 

compara 

fives 

available 

0% 

0% 

0% 

100% 

100% 

100% 

G 

n/a 

TL92 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Provisioning 
of street 
lightning 

%of HH 
with street 
lights 

All 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

G 

n/a 

TL91 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Electricity 
assets is 
maintained in 

terms of the 
operational 
budget spent 

%of 

operational 
budget of 
electricity 
spent 

All 

98% 

20% 

40% 

60% 

100% 

100% 

100% 

G 

n/a 

TL90 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Electricity 
connections 
to provide 
electricity 
reticulation 

to new 
development 

s 

No of new 
electricity 
connection 

s for the 
housing 
project in 
Klaarstroo 

m 

4 

100% 

0 

0 

0 

60 

60 

60 

G 

n/a 
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Ref 

Pre-deter- 

mined 

objective 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/12 

Targets 

Actual 

Corrective 

measures 

for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL93 

Improved 
general 
standards 
of living of 
the people 
in Prince 

Albert 

Municipal 

area 

To complete 
the housing 
project in 
Klaarstroom 

No of 
houses 

built 

4 

New 

perform 

a nee 

indicator 

for 

2011/12 
. No 

compara 

tives 

available 

0 

0 

0 

60 

60 

60 

G 

n/a 

TL83 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Municipal 
roads assets 

are 

maintained in 
terms of the 
operational 
budget spent 

%of 

operational 

budget 

spent 

All 

120% 

20% 

40% 

60% 

100% 

100% 

100% 

G 

n/a 

TL82 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Municipal 
roads is 
maintained 
measured by 
the kms of 
roads 

patched and 
resealed 
according to 
approved 
maintenance 

schedule 

Kms of 

roads 

patched 

and 

resealed 

All 

New 

perform 

a nee 

indicator 

for 

2011/12 
. No 

compara 

tives 

available 

1 

1.3 

1.3 

1 

4.6 

3.6 

0 

Potholes are 
being 
repaired 
when and as 

needed 

TL80 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Provision of 

municipal 

roads 

measured by 
the km of 

new road for 

previously 

un-serviced 

areas 

No of Km's 
of roads 
paved in 
Leeu- 

Gamka 

All 

3.5 km 

0 

0 

0 

1 

1 

1 

G 

n/a 

TL81 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Revision of 

maintenance 

schedule for 
municipal 
roads 
annually 

Schedule 
revised by 
August 
2011 

All 

65% 

100% 

0% 

0% 

0% 

100% 

100% 

G 

n/a 

TL79 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

To upgrading 
refuse site 

% 

completion 
of new 
fencing for 
the Prince 

Albert 

refuse site 

All 

New 

perform 

a nee 

indicator 

for 

2011/12 
. No 

compara 

tives 

available 

0% 

0% 

0% 

100% 

100% 

100% 

G 

n/a 
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Ref 

Pre-deter- 

mined 

objective 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/12 

Targets 

Actual 

Corrective 

measures 

for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL73 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Improvement 
of sanitation 
systems 
limited to 

domestic 

waste-water 
and sewerage 
disposal 

% 

completion 
of the 

sewer 

pump 

station 

mains 
project in 
Klaarstroo 

m 

4 

New 

perform 

a nee 

indicator 

for 

2011/12 
. No 

compara 

tives 

available 

0% 

0% 

0% 

100% 

100% 

100% 

G 

n/a 

TL74 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Improvement 
of sanitation 
systems 
limited to 

domestic 

waste-water 
and sewerage 
disposal 

% 

completion 
of the 
upgrade of 
the Waste 

Water 

Treatment 

Works in 

Klaarstroo 

m 

4 

New 

perform 

a nee 

indicator 

for 

2011/12 
. No 

compara 

tives 

available 

0% 

0% 

0% 

100% 

100% 

100% 

G 

n/a 

TL75 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Improvement 
of sanitation 
systems 
limited to 

domestic 

waste-water 
and sewerage 
disposal 

% 

completion 
of the 
Upgrading 
of the bulk 

infrastructu 
re for 

Sanitation 

in Leeu- 

Gamka 

1 

New 

perform 

ance 

indicator 

for 

2011/12 
. No 

compara 

tives 

available 

0% 

0% 

0% 

100% 

100% 

100% 

G 

n/a 

TL71 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Provision of 

stormwater 
management 
systems in 
built up areas 
to all HH 

%of HH 

with 

All 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

G 

n/a 

TL78 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Revision of 

the 

maintenance 

schedule 
annually for 
sanitation 
systems 

Schedule 
revised by 
August 
2011 

All 

90% 

100% 

0% 

0% 

0% 

100% 

100% 

G 

n/a 

TL77 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Sanitation 

assets are 

maintained in 
terms of the 
operational 
budget spent 

%of 

operational 

budget 

spent 

All 

80% 

20% 

40% 

60% 

100% 

100% 

100% 

G 

n/a 
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Ref 

Pre-deter- 

mined 

objective 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/12 

Targets 

Actual 

Corrective 

measures 

for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL72 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

To 

development 
a Stormwater 

Master Plan 
by the end of 
June 

Master 

Plan 

developed 
by June 
2012 

All 

New 

perform 

a nee 

indicator 

for 

2011/12 
. No 

compara 

tives 

available 

0% 

0% 

0% 

100% 

100% 

0% 

R 

No plan was 
developed, 
funding 
needed 

TL76 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Quality of 
waste water 
discharge 
measured by 
the % water 
quality level 

% water 
quality 
level of 

waste 

water 

discharge 

All 

80% 

70% 

70% 

70% 

70% 

70% 

70% 

G 

n/a 

TL85 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Effective 
management 
of water 
provisioning 
systems to 
limit 

unaccounted 

water 

% of water 

unaccounte 

d for 

All 

New 

perform 

a nee 

indicator 

for 

2011/12 
. No 

compara 

tives 

available 

30% 

28% 

25% 

20% 

25.75% 

0% 

{The 

system 

indi- 

cates 

"biue" 

as the 
iosses 

repor- 
ted is 
much 

iess 

than 

the 

target 

set, 

but 

the 

actuai 

was 

not 

updat 

ed) 

B 

This was 
agreed upon 
in the 

Service 
Delivery 
Enhanceme 
nt Plan, the 
Department 
Local 

Government 
agreed on 
supporting 
the project 
that will 

reduce the 

water 

losses. This 
project was 
then 

cancelled 

due to 
expertise 
and 

therefore 

not 

implement- 

ted 

TL84 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Improvement 
of water 
purification 
system 
capacity 

% 

completion 
of the 

borehole 
and rising 
mains 
project in 
Klaarstroo 

m 

4 

New 

perform 

a nee 

indicator 

for 

2011/12 
. No 

compara 

tives 

available 

0% 

0% 

0% 

100% 

100% 

80% 

0 

Awaiting 
legal actions 
outcome 




Chapter 4: Strategic Performance 


Ref 

Pre-deter- 

mined 

objective 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/12 

Targets 

Actual 

Corrective 

measures 

for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL87 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Revise 

maintenance 

schedule 
annually for 
water assets 

to maintain 

water assets 

Schedule 
revised by 
August 
2011 

All 

New 

perform 

a nee 

indicator 

for 

2011/12 
. No 

compara 

tives 

available 

100% 

0% 

0% 

0% 

100% 

100% 

G 

n/a 

TL88 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Water assets 

is maintained 
in terms of 

the 

operational 
budget spent 

%of 

operational 
budget of 
water 

spent 

All 

80% 

20% 

40% 

60% 

100% 

100% 

100% 

G 

n/a 

TL86 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

Excellent 
water quality 
measured by 
the quality of 
water as per 
blue drop or 
SANS 242 

criteria 

% water 
quality 
level 

All 

87.50% 

57% 

58% 

59% 

60% 

58.50% 

61.25 

% 

G 

2 

n/a 

TL89 

Ensure 

quality, 

affordable 

and 

equitable 
services in 

Prince 

Albert 

To raise the 

awareness of 

the 

community to 
save water 

No of 

awareness 

initiatives 
implement 
ed during 
water week 

All 

New 

perform 

a nee 

indicator 

for 

2011/12 
. No 

compara 

tives 

available 

0 

0 

1 

0 

1 

1 

G 

n/a 


Table 59.: Top Layer SDBIP - Basic Service Delivery 


4.3.2 Good Governance and Public Participation 

The National Key Performance Area Good Governance and Public Participation are linked to the 
Municipal Key Performance Area namely Good governance & Public Participation. The IDP Objective 
that is linked to Good Governance and Public Participation is: "To enhance participatory democracy" 







Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/12 

Ref 

Pre- 

deter- 

mined 

objective 

KPI 

Unit of 

Measure- 

ment 

Wards 

Targets 

Actual 

Corrective 

measures 

for targets 
not 






Q1 

Q2 

Q3 

Q4 

Annual 


achieved 
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Ref 

Pre- 

deter- 

mined 

objective 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/12 

Targets 

Actual 

Corrective 

measures 

for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL19 

To 

enhance 

participa- 

tory 

demo- 

cracy 

Integrated 
development 
planning 
measured by 
the alignment 
of the 
municipal 
spending with 
IDP 

The 

percentage of 

a 

municipality's 

capital 

budget spent 
on capital 
projects 
identified in 

the IDP 

All 

100% 

0% 

0% 

0% 

100% 

100% 

100% 

G 

n/a 

TL23 

To 

enhance 

participa- 

tory 

demo- 

cracy 

The 

adjustment 
budget is 
approved by 
Council by 
the legislative 
deadline 

Approval of 
Adjustments 
Budget 
before the 
end of 
February 

All 

95% 

0% 

0% 

100% 

0% 

100% 

100% 

G 

n/a 

TL22 

To 

enhance 

participa- 

tory 

demo- 

cracy 

The main 
budget is 
approved by 
Council by 
the legislative 
deadline 

Approval of 
Main Budget 
before the 
end of May 

All 

100% 

0% 

0% 

0% 

100% 

100% 

100% 

G 

n/a 

TL24 

To 

enhance 

participa- 

tory 

demo- 

cracy 

The Top Layer 
SDBIP is 
approved by 
the Mayor 
within 28 
days after the 
Main Budget 
has been 
approved 

Top Layer 
SDBIP 
approved 
within 28 
days after the 
Main Budget 
has been 
approved 

All 

100% 

0% 

0% 

0% 

100% 

100% 

100% 

G 

n/a 

TL20 

To 

enhance 

participa- 

tory 

demo- 

cracy 

Effective 
functioning of 
council 

measured in 
terms of the 

number of 

council 
meetings per 

annum 

No of council 
meetings per 

annum 

All 

5 

1 

1 

1 

1 

4 

10 

B 

n/a 

TL21 

To 

enhance 

participa- 

tory 

demo- 

cracy 

Effective 
functioning of 
the 

committee 
system 
measured by 
the number 

of committee 
meetings per 
committee 
per quarter 

No of sec 79 

committee 
meetings per 
committee 

per annum 

All 

17 

1 

1 

1 

1 

4 

24 

B 

n/a 
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Ref 

Pre- 

deter- 

mined 

objective 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/12 

Targets 

Actual 

Corrective 

measures 

for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL29 

To 

enhance 

participa- 

tory 

demo- 

cracy 

IDP reviewed 
and approved 
annually by 
the end of 

May 

IDP approved 
by the end of 
May 2012 

All 

100% 

0% 

0% 

0% 

100% 

100% 

100% 

G 

n/a 

TL13 

To 

enhance 

participa- 

tory 

demo- 

cracy 

Implementati 
on of the 
Employment 
Equity Act 

The number 
of people 
from 

employment 
equity target 
groups 
employed in 
the three 
highest levels 
of 

management 
in compliance 
with a 

municipality's 
approved 
employment 
equity plan 

All 

New 

perform 

a nee 

indicator 

for 

2011/12 
. No 

com para 

tive 

figures 

available 

0 

0 

0 

1 

1 

1 

G 

n/a 

TL25 

To 

enhance 

participa- 

tory 

demo- 

cracy 

The 

municipality 
comply with 
all the 
relevant 
legislation 

0 findings in 
the audit 
report on 

non- 

compliance 
with laws and 
regulations 

All 

72.5% 

com- 

pliance 

0 

0 

0 

0 

0 

0 

G 

n/a 

TL35 

To 

enhance 

participa- 

tory 

demo- 

cracy 

To implement 
in the anti- 
fraud policy 
successfully 

% 

implemented 
in terms of 
the approved 
policy 

All 

80% 

100% 

100% 

100% 

100% 

100% 

37.50% 

R 

Policy 
accepted 
by Council 
and 

implement 
ed, but no 
progress 
report 
presented. 
We will in 

the new 

Financial 

year 

consult 

with other 
municipaliti 
es as to the 

format and 
compile 

same 

TL39 

To 

enhance 

participa- 

tory 

demo- 

cracy 

Annual report 
and oversight 
report of 
council 

submitted 

before the 

Report 
submitted to 
Council 

All 

95% 

0% 

0% 

100% 

0% 

100% 

100% 

G 

n/a 
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Ref 

Pre- 

deter- 

mined 

objective 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/12 

Targets 

Actual 

Corrective 

measures 

for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 



end of March 












TL37 

To 

enhance 

participa- 

tory 

demo- 

cracy 

No of Section 

57 

performance 
agreements 
signed by the 
end of July 

No of 

performance 

agreements 

signed 

All 

3 

4 

0 

0 

0 

4 

3 

0 

Director 
Strategic 
Services 
signed at 
April 2012 

TL33 

To 

enhance 

participa- 

tory 

demo- 

cracy 

Effective 

communicati 

on with 

communities 

Review of 

communicati 
on strategy 
by June 2012 

All 

60% 

0% 

0% 

0% 

100% 

100% 

90% 

0 

Underway 

been 

assisted by 
DLG 

TL36 

To 

enhance 

participa- 

tory 

demo- 

cracy 

To determine 

citizen 

satisfaction 

Citizen 

satisfaction 

survey 

conducted by 
June 2012 

All 

100% 

0% 

0% 

0% 

100% 

100% 

95% 

0 

Internal 

and 

External 

Communica 
tion Survey 
dealt with 

this all 
inclusively 

TL40 

To 

enhance 

participa- 

tory 

demo- 

cracy 

Functional 

audit 

committee 
measured by 
the number 
of meetings 
per annum 

No of 
meetings 
held 

All 

6 

1 

1 

1 

1 

4 

5 

G 

2 

Director: 

Strategic 

Services: 

10th [31 
May 2012] 

TL34 

To 

enhance 

participa- 

tory 

demo- 

cracy 

Effective 
functioning of 
ward 

committees 

to ensure 

consistent 
and regular 
communicati 

on with 
residents 

No of ward 

committee 
meetings per 
ward per 

annum 

All 

10 

1 

1 

1 

1 

4 

13 

B 

n/a 

TL41 

To 

enhance 

participa- 

tory 

demo- 

cracy 

Risk based 
audit plan 
(RBAP) 
approved by 
October 
annually 

Plan 

approved by 
October 2011 

All 

80% 

0% 

100% 

0% 

0% 

100% 

100% 

G 

n/a 
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Ref 

Pre- 

deter- 

mined 

objective 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/12 

Targets 

Actual 

Corrective 

measures 

for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL32 

To 

enhance 

participa- 

tory 

demo- 

cracy 

Strengthen 
the role of 

communities 
by facilitating 
ward based 
development 
plans 

No of ward 

based 

development 

plans 

completed 

All 

1 

0 

0 

0 

4 

4 

0 

R 

No plans 
been 

developed 
will be 
completed 
during the 
review 
phase. Will 
be 

completed 
during the 
next 

financial 
year during 
the IDP 

Review 

process 

TL31 

To 

enhance 

participa- 

tory 

demo- 

cracy 

The 

municipality 
listens and 
talks back to 
its people by 
ensuring that 
the IDP is 
endorsed by 
all wards 

No of ward 

committees 
endorsing the 
IDP 

All 

4 

0 

0 

0 

4 

4 

4 

G 

n/a 

TL30 

To 

enhance 

participa- 

tory 

demo- 

cracy 

The IDP is 
comprehensiv 
e and 

complies with 
the 

requirements 
of the 

Systems Act 

No of 
required 
sectoral plans 
included in 
the IDP 

All 

6 

0 

0 

0 

6 

6 

5 

0 

Most of 
these plans 
still need to 

be 

reviewed 

TL42 

To 

enhance 

participa- 

tory 

demo- 

cracy 

Effective and 
up to date By- 
laws 

To develop a 
water and 
borehole By- 
Law 

All 

2 

0 

0 

0 

1 

1 

1 

6 

n/a 


Table 60.; Top Layer SDBIP - Good Governance and Public Participation 


4.3.3 Local Economic Development 

The National Key Performance Area Local Economic Development is linked to the Municipal Key 
Performance Area namely Economic Development. The IDP Objectives that are linked to Local 
Economic Development is: "To stimulate, strengthen and improve the economy for sustainable 
growth by 2014" and “Improved general standards of living of the people in Prince Albert Municipal 
area" 
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Ref 

Pre- 
determine 
d objective 

KPi 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2010/ 11 

Performance of 2011/12 

Targets 

Actual 

Corrective 

measures 

for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL97 

Improved 
general 
standards 
of living of 
the people 
in Prince 

Albert 

Municipal 

area 

To stimulate 
the economy 
of the area 

with the 
development 
of SMME's 

Established 

SMME 
Developme 
nt Fund by 
June 2012 

All 

New 

performa 

nee 

indicator 

for 

2011/12. 

No 

comparat 

ives 

available 

0% 

0% 

0% 

100% 

100% 

0% 

R 

No funds 

for SMME 
support 
program- 
mes 

TL98 

Improved 
general 
standards 
of living of 
the people 
in Prince 

Albert 

Municipal 

area 

To stimulate 
the economy 
with the 
development 
of an 

economic 

investment 

plan 

Completed 

economic 

investment 
plan by 
June 2012 

All 

New 

performa 

nee 

indicator 

for 

2011/12. 

No 

comparat 

ives 

available 

0% 

0% 

0% 

100% 

100% 

0% 

R 

To revise 

LED first 

TL47 

To 

stimulate, 

strengthen 

and 

improve 

the 

economy 

for 

sustainable 
gro\A/th by 
2014 

Local 

Economic 
Development 
is driven by a 
strategy 

LED 

strategy 
reviewed 
by June 
2012 

All 

60% 

0% 

0% 

0% 

100% 

100% 

90% 

0 

TOR to 
appoint 
services 
provider 
logged on 
the Trade 
World 

website 

TL48 

To 

stimulate, 

strengthen 

and 

improve 

the 

economy 

for 

sustainable 
gro\A/th by 
2014 

No of 

initiatives 
implemented 
in terms of 
the approved 
LED strategy 

No of 

initiatives 

All 

New 

performa 

nee 

indica-tor 

for 

2011/12. 

No 

comparat 

ives 

available 

0 

0 

0 

2 

2 

2 

G 

n/a 

TL15 

To 

stimulate, 

strengthen 

and 

improve 

the 

economy 

for 

sustainable 
gro\A/th by 
2014 

The number 

of Jobs 

created 

through 

municipality's 

local 

economic 

development 

initiatives 

including 

capital 

projects 

Number of 

work 

opportuni- 
ties created 

All 

7 

0 

0 

0 

89 

89 

89 

G 

n/a 
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Ref 

Pre- 
determine 
d objective 

KPi 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2010/ 11 

Performance of 2011/12 

Targets 

Actual 

Corrective 

measures 

for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL49 

To 

stimulate, 

strengthen 

and 

improve 

the 

economy 

for 

sustainable 
gro\A/th by 
2014 

Value of 

contracts 
assigned to 
SMME'sto 
enhance 

economic 

development 

Value of 

contracts 

assigned 

All 

RO 

R 

20,000 

R 

40,000 

R 

80,000 

R 

100,00 

0 

R 

100,000 

R 

100,000 

G 

n/a 


Table 61,: Top Layer SDBIP - Local Economic Development 


4.3. 4 Municipal Financial Viability Management 

The National Key Performance Area Municipal Financial Viability and Management are linked to the 
Municipal Key Performance Area namely Financial Sustainability and Development. The IDP 
Objective that is linked to Municipal Financial Viability is: "To achieve a strong financial position" 


Ref 

Pre- 
determine 
d objective 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2010/ 11 

Performance of 2011/12 

Targets 

Actual 

Corrective 

measures 

for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL18 

To achieve 
a strong 
financial 
position 

Financial 
viability 
measured in 
terms of the 

available cash 

to cover fixed 

operating 

expenditure 

Cost 

coverage 

((Available 

cash+ 

investment 
s)/ Monthly 
fixed 

operating 

expendi- 

ture 

All 

0.75 

0 

0 

0 

1.27 

1.27 

1.27 

G 

n/a 

TL16 

To achieve 
a strong 
financial 
position 

Financial 
viability 
measured in 

terms of the 
municipality's 
ability to 
meet it's 

service debt 
obligations 

Debt 

coverage 

((Total 

operating 

revenue- 

operating 

grants 

received)/ 

debt 

service 
payments 
due within 
the year) 

All 

2.5 

0 

0 

0 

1.57 

1.57 

1.57 

G 

n/a 
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Ref 

Pre- 
determine 
d objective 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2010/ 11 

Performance of 2011/12 

Targets 

Actual 

Corrective 

measures 

for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL17 

To achieve 
a strong 
financial 
position 

Financial 
viability 
measured in 

terms of the 
outstanding 
service 

debtors 

Service 

debtors to 

revenue - 

(Total 
outstan- 
ding service 
debtors/ 

revenue 

received 

for 

services) 

All 

3% 

0 

0 

0 

0.23 

0.23 

0.23 

G 

n/a 

TL53 

To achieve 
a strong 
financial 
position 

% of Root 

causes of 
issues raised 
by AG in AG 
report of the 
previous 
financial year 
addressed to 
promote a 
clean audit 

% of Root 

causes 

addressed 

All 

28.75% 

0% 

0% 

0% 

80% 

80% 

80% 

G 

n/a 

TL54 

To achieve 
a strong 
financial 
position 

Approved 

financial 

statements 
submitted by 

31 August 

Approved 

financial 

statements 

submitted 

All 

100% 

100% 

0% 

0% 

0% 

100% 

100% 

G 

n/a 

TL50 

To achieve 
a strong 
financial 
position 

Compliance 
with GRAP 

16, 17 & 102 
to ensure 

effective 

asset 

management 

0 findings 
in the audit 
report on 

non- 

compliance 

All 

New 

performanc 
e indicator 

for 

2011/12. 

No 

comparativ 
es available 

0 

0 

0 

0 

0 

0 

G 

n/a 

TL57 

To achieve 
a strong 
financial 
position 

Compliance 
with the SCM 

Act measured 
by the 
limitation of 

successful 
appeals 
against the 
municipality 

0 successful 
appeals 

All 

0 

0 

0 

0 

0 

0 

0 

G 

n/a 

TL58 

To achieve 
a strong 
financial 
position 

Effective and 

efficient 

property 

valuations 

0 successful 
appeals 

All 

0 

0 

0 

0 

0 

0 

0 

G 

n/a 
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Ref 

Pre- 
determine 
d objective 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2010/ 11 

Performance of 2011/12 

Targets 

Actual 

Corrective 

measures 

for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL51 

To achieve 
a strong 
financial 
position 

Improved 

revenue 

collection 

% Debt 
recovery 

rate 

All 

145% 

75% 

75% 

75% 

75% 

75% 

165% 

B 

n/a 

TL55 

To achieve 
a strong 
financial 
position 

Improvement 
in capital 
conditional 
grant 
spending 
measured by 
the % spent 

% of the 
grant spent 

All 

70% 

0% 

0% 

0% 

100% 

100% 

80% 

0 

MIG 60% 
Spent 2012 

TL56 

To achieve 
a strong 
financial 
position 

Improvement 
in operational 
conditional 
grant 
spending 
measured by 
the % spent 

% of the 
grant spent 

All 

70% 

0% 

0% 

0% 

100% 

100% 

100% 

G 

n/a 


Table 62.: Top Layer SDBIP - Municipal Financial Viability and Management 
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4.3.5 Municipal Transformation and Institutional Development 

The National Key Performance Area Municipal Transformation and Institutional Development are 
linked to the Municipal Key Performance Area namely Transformation & Institutional Development. 
The IDP Objective that is linked to Municipal Transformation and Institutional Development is: "To 
create an institution with skilied and inform employees who can provide a professional and effective 
service to its clientele" 


Ref 

Pre- 
determine 
d objective 

KPi 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2010/ 11 

Performance of 2011/12 

Targets 

Actual 

Corrective 

measures 

for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL14 

To create 

an 

institution 

with skilled 

and inform 
employees 
who can 
provide a 
profession- 
nal and 

effective 

service to 

its clientele 

Targeted 

skills 

development 
measured by 
the 

implementati 
on of the 
workplace 
skills plan 

% of the 
budget 
spent on 
implement 
ation of the 

WSP 

All 

1% 

0% 

0% 

0% 

1% 

1% 

1% 

G 


TL38 

To create 

an 

institution 

with skilled 

and inform 
employees 
who can 
provide a 
profession- 
nal and 
effective 

service to 

its clientele 

Institutional 

Performance 
management 
system in 
place and 
implemented 
up to level 6 

Implement 
ed up to 
level 6 

All 

60% 

implement 

ed 

0 

0 

0 

6 

6 

3 

R 

Due to 

financial 

constraints 

we did not 
implement 
the PMS to 
a level 6, 
but only for 
S57 

employees. 

PMS 

Framework 
drafted will 

be 

workshope 
d with 
council 

where after 
approved 
and 

implement 
ed in the 
2012/13 
financial 

year 

TL44 

To create 

an 

institution 

with skilled 

and inform 
employees 
who can 

Effective 

labour 
relations by 
facilitating 
regular LLF 
meetings per 

No of 

meetings of 
the LLF per 

annum 

All 

8 

2 

1 

1 

2 

6 

5 

0 

Meeting 
held on the 
7ht of May 
2012 
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Performance of 2011/12 

Ref 

Pre- 
determine 
d objective 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2010/ 11 

Targets 

Actual 


Corrective 

measures 

for targets 
not 







Q1 

Q2 

Q3 

Q4 

Annual 



achieved 


provide a 
profession- 
nal and 

effective 

service to 

its clientele 

annum 










1 


TL45 

To create 

an 

institution 

with skilled 

and inform 
employees 
who can 
provide a 
profession- 
nal and 
effective 

service to 

its clientele 

Revise 

identified HR 
policies by 
the end of 

June to 

ensure 

compliant 
and up to 
date HR 
policies 

No of 
policies 
revised as 

in SALGA 

bundle 

All 

4 

0 

0 

0 

18 

18 

18 

G 


TL43 

To create 

an 

institution 

with skilled 
and inform 
employees 
who can 
provide a 
profession- 
nal and 
effective 

service to 

its clientele 

Creation of 

an effective 

institution 

with 

sustainable 

capacity 

% Vacancy 
level as % 
of 

approved 

organogra 

m 

All 

2.75% 

14% 

14% 

14% 

14% 

14% 

9.50% 

B 

Due to 

financial 

constraints 

we did not 

fill the 8 

vacancies. 
Three (3) 
post 

advertised 

however 
only one (1) 
was filled 

TL46 

To create 

an 

institution 

with skilled 
and inform 
employees 
who can 
provide a 
profession- 
nal and 
effective 

service to 

its clientele 

Implementati 
on of skills 
development 
plan with 
targeted skills 
development 

No of 
personnel 
actually 
trained/ No 
of 

personnel 
identified 
for training 
{%) 

All 

New 

performanc 
e indicator 
for 

2011/12. 

No 

comparativ 
es available 

0% 

0% 

0% 

90% 

90% 

90% 

G 



Table 63. 


Top Layer SDBIP - Municipal Transformation and Institutional Development 
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4.4 Development and Service Delivery Priorities for 2011/12 

The main development and service delivery priorities for 2012/13 forms part of the Municipality's 
top layer SDBIP for 2012/13 and are indicated in the table below: 

4.4.1 Sustained Improvement of the status of the Municipal area and the 
eradication of the spatial legacy 


REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TLl 

Develop an Air Quality Management Plan and 
submit to council by end June 

% Completed 

All 

100% 

TL2 

Approval of building plans within 30 days for 
buildings less than 500m2 and 60 days for buildings 
larger than 500m2 after all information required is 
correctly submitted 

% Approved 

All 

100% 

TL3 

Process land use applications within 120 days after 
receipt of all outstanding and relevant information 
and documents 

% of applications evaluated 

All 

100% 


Table 64.; Sustained Improvement of the status of the Municipal area and the eradication of 

the spatial legacy 


4.4.2 To commit to the continues improvement of human skills and resources to 
delivery effective services 


REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL86 

Align the organisational structure with municipal 
strategies by end March 

% completed 

All 

100% 

TL79 

Develop a risk management policy /strategy and 
submit to council by end June 

% completed 

All 

100% 

TL80 

Complete the risk assessment by end June 

% completed 

All 

100% 

TL81 

Implement individual performance management up 
to post level 6 

% completed 

All 

50% 

TL82 

Limit the vacancy rate 

% Vacancy rate 

All 

15% 

TL83 

Develop the skills of personnel 

% of personnel budget allocated for 
skills development 

All 

1% 

TL84 

Review identified HR policies 

Number of policies reviewed 

All 

10 

TL85 

Develop an employment equity policy and plan and 
submit to council by end March 

% completed 

All 

100% 


Table 65.; To commit to the continues improvement of human skills and resources to delivery 


effective services 
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4. 4.3 To enhance participatory democracy 


REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL90 

Establish an Internal Audit function 

Established function 

All 

50% 

TL91 

Develop an Audit Committee Charter by end June 

% completed 

All 

100% 

TL92 

Train the Audit Committee and Performance Audit 

Committee 

Number of training sessions 

All 

1 

TL95 

Develop a Risk based audit plan and submit to audit 
committee by end June 

Plan approved 

All 

100% 

TL96 

Implement the REAP 

% implemented 

All 

70% 

TL87 

Develop a Communication and Public Participation 
Strategy and Implementation Plan and submit to 
council by end March 

% completed 

All 

100% 

TL88 

Develop a compliant website 

% completed 

All 

100% 

TL89 

Develop the capacity of ward committees 

Number of training sessions 

All 

2 

TL93 

Develop a Fraud Prevention policy and submit to 
council by end March 

% completed 

All 

100% 

TL94 

Monitor municipal performance on a regular basis 

Number of SDBIP reports submitted to 
council 

All 

4 

TL97 

Develop a policy and by-law register and a rotation 
plan to regularly review/update policies and by- 
laws by end March 

% completed 

All 

100% 

TL98 

Review the delegation of powers and submit for 
approval by December 

% completed 

All 

100% 

TL99 

Develop and implement a compliance register by 
end December 

% completed 

All 

100% 

TLIOO 

Facilitate the regular meeting of ward committees 

Number of meetings 

All 

4 

TLlOl 

Implement a system to monitor and track all 

Council resolutions by end December 

% completed 

All 

100% 


Table 66.: To enhance participatory democracy 


4. 4. 4 To improve the generai standards of iiving 


REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL12 

Develop a new sports field at Prince Albert: Sport 
fields Noordeinde 

% completed 

3 

100% 

TL13 

Leeu-Gamka: Sport fields 

% completed 

1 

100% 

TL14 

Klaarstroom: Sport fields 

% completed 

4 

100% 

TL15 

Establish a Thusong Service Centre 

% Completed 

2 

100% 

TL6 

Lodge library awareness programmes with 
exhibitions on identified topics 

Number of exhibitions 

All 

12 

TL7 

Provide road safety awareness education to the 
community 

Number of awareness initiatives 

All 

4 
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REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL8 

Optimal collection of fines issued for the financial 
year 

% of fines collected 

All 

49% 

TL9 

Implement Law Enforcement Initiatives and safely 
home programmes to decrease incidents affecting 
traffic safety 

Number of road blocks 

All 

24 

TLIO 

Review the Disaster Management Plan for 
assessment by the District by end June 

Plan reviewed 

All 

100% 

Till 

Develop a law enforcement strategy and submit to 
council by the end of June 

% Completed 

All 

100% 

TL16 

Facilitate the functioning of the Community Policing 
Forum 

Number of meetings 

All 

12 

TL12 

Develop a new sports field at Prince Albert: Sport 
fields Noordeinde 

% completed 

3 

100% 


Table 67,: To improve the general standards of living 


4.4.5 To maintain financiai viabiiity & sustainabiiity through prudent expenditure, 
and sound financial systems 


REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL68 

Provide 6kl free basic water per household per 
month in terms of the equitable share requirements 

Number of FI FI receiving free basic 
water 

All 

1692 

TL69 

Provide free basic sanitation to indigent households 
in terms of the equitable share requirements 

Number of FI FI receiving free basic 
sanitation 

All 

870 

TL70 

Provide SOkwh free basic electricity per indigent 
household per month in terms of the equitable 
share requirements 

Number of FI FI receiving free basic 
electricity 

All 

870 

TL71 

Provide free basic refuse removal to indigent 
households In terms of the equitable share 
requirements 

Number of FI FI receiving free basic 
refuse removal 

All 

870 

TL72 

Review the required budget implementation 
policies and submit to council by end March 

Number of policies 

All 

4 

TL73 

Achieve of a payment percentage of at least 90% 

Payment % 

All 

90% 

TL74 

Complete the new valuation roll by end June 

% Completed 

All 

100% 

TL75 

Achieve an unqualified audit opinion 

% achieved 

All 

100% 

TL76 

Implement mechanisms to improve debt collection 

Number of initiatives 

All 

1 

TL77 

Improve financial reporting 

Number of MFMA section 71 reports 
submitted to council 

All 

12 

TL78 

Review the SCM policy by end March 

% completed 

All 

100% 

TL67 

Flold indigent awareness campaigns by end June 

Number of campaigns 

All 

1 


Table 68.: To maintain financial viability & sustainability through prudent expenditure, and 

sound financiai systems 




Chapter 4: Strategic Performance 


4.4.6 To provide quality, affordable and sustainable services on an equitable basis 


REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL17 

Develop a Vehicle Replacement Strategy and submit 
to council by end June 

% completed 

All 

100% 

TL18 

Develop a Fleet Management Plan and submit to 
council by end June 

% completed 

All 

100% 

TL19 

Develop a Human Settlement Plan and submit to 
council by end June 

% completed 

All 

100% 

TL20 

Complete the feasibility study, technical reports and 
planning and design phases to upgrade 28 Transnet 
settlement houses to national standards 

% Completed 

1 

100% 

TL21 

Complete a service delivery investigation in rural 
areas on farms to establish backlogs by end June 

% Completed 

All 

100% 

TL22 

Develop an Integrated Infrastructure Maintenance 
Plan 

% completed 

All 

100% 

TL23 

Limit % for unaccounted electricity 

% of electricity unaccounted for 

All 

20% 

TL24 

Provide electricity (at least min. service level) within 
the municipal area supplied by the municipality 

Number of households 

All 

1,739 

TL25 

Implement energy saving initiatives 

Number of initiatives 

All 

4 

TL26 

Electricity repairs and maintenance according to the 
maintenance budget 

% of maintenance budget spent 

All 

100% 

TL27 

Develop a Telemetry System for Electrical 

Substations to monitor usage data and provide early 
warning signals (SCADA) by the end of March 

% Completed 

All 

100% 

TL28 

Install Christmas lights by end of December 

% Completed 

All 

100% 

TL29 

Develop a SLA with electricity service provider by 
end September 

% Completed 

All 

100% 

TL30 

Provide refuse removal, refuse dumps and solid 
waste disposal to households within the municipal 

area 

Number of households for which refuse 

is removed at least once a week 

All 

1,739 

TL31 

Submit license applications for landfill sites by end 
June 

Number of licences 

1;4 

2 

TL32 

Rehabilitation of Prince Albert solid waste sites 

% completed 

2 

100% 

TL33 

Review and implement the integrated waste 
management plan and submit to council by end 

June 

% Completed 

All 

100% 

TL34 

Implement Integrated waste management 
awareness campaign 

Number of campaigns 

All 

2 

TL35 

Report quarterly on compliance with the National 
Waste Management Strategy 

Number of reports 

All 

4 

TL36 

Develop a waste management by-law by end 
September 

% Completed 

All 

100% 

TL37 

Increase tonnage of domestic waste recycled 

% Improvement 

1; 2 

10% 

TL38 

Complete the annual external audit of all landfill site 
and recycling plant by end June 

Number of audits 

1; 2; 4 

1 
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REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL39 

Provide cleaned piped water to all households 
within 200m from the household within the 
municipal area 

Number of HH that meet the agreed 
service standards for piped water 

All 

1,739 

TL40 

Maintained water assets 

% of operational budget of water spent 

All 

100% 

TL41 

Limit unaccounted water 

% of water unaccounted for 

All 

18% 

TL42 

Develop feasibility studies for new Storage reservoir 
for Prince Albert to improve from 2.7ML to 3.7ML 

% Completed 

2 

100% 

TL43 

Microbiological quality of water to comply with 

SANS standards 

% of water quality 

All 

97% 

TL44 

Achieve Blue Drop status 

% Achieved 

All 

85% 

TL45 

Implement Water Awareness Campaigns 

Number of campaigns 

All 

4 

TL46 

Facilitate Blue drop assessment from water affairs 

% Completed 

All 

100% 

TL47 

Review by-law of water provision on private owned 
land and submit to council by end December 

% Completed 

All 

100% 

TL48 

Review the Water Service Development Plan and 
submit to council by end March 

% Completed 

All 

100% 

TL49 

Develop and implement a Water Conservation and 
Demand Strategy and submit to council by the end 
of September 

% Completed 

All 

100% 

TL50 

Review the SLA with Water Service provider by end 
September 

% Completed 

All 

100% 

TL51 

Upgrading of Klaarstroom Sewer pump station and 
mains by the end of June 

% Completion 

4 

100% 

TL52 

Upgrading of Bulk Infrastructure Sanitation at Leeu- 
Gamka by the end of June 

% Completion 

1 

100% 

TL53 

Klaarstroom: Upgrade of Waste Water Treatment 

% Completion 

4 

100% 

TL54 

Submit license applications for all the WWTW's by 
end March 

Number of applications submitted for 
licenses 

All 

3 

TL55 

Quality of effluent in terms of SANS standards 

% quality of effluent 

All 

80% 

TL56 

Achieve Green Drop status 

% Achieved 

All 

78% 

TL57 

Develop a Draft Stormwater Master Plan by the end 
of December 

% completed 

All 

100% 

TL58 

Review the Pavement Management System by the 
end of March 

% completed 

All 

100% 

TL59 

Paving of Roads - Leeu-Gamka 

Number of kilometers paved 

1 

1 

TL60 

Upgrade sidewalks at Leeu Gamka and Prince Albert 

Number of kilometers upgraded 

1; 3; 4 

8 

TL61 

Complete phase 1 to upgrade Stormwater Network 
- Prince Albert Nooreinde 

% completed 

3 

100% 

TL62 

Complete phase 1 to upgrade Stormwater - 
Bitterwater 

% completed 

1 

100% 

TL63 

Develop a community hall safety evacuation plan by 
the end of June 

% Completed 

All 

100% 

TL64 

Refurbishment of identified parks 

% Completed 

All 

100% 
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REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL65 

Upgrade the community hall in Leeu-Gamka with 
new furniture 

% completed 

1 

60% 

TL66 

Investigate the feasibility to build a swimming pool 
by end December 

% Completed 

All 

100% 


Table 69,: To provide quality, affordable and sustainable services on an equitable basis 

4.4.6 To stimulate, strengthen and improve the economy for sustainable growth 


REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL5 

Create temporary work opportunities created in 
terms of the EPWP 

Number of work opportunities created 

All 

46 

TL4 

Review the LED strategy and implementation plan 
and submit to council by end June 

% completed 

All 

100% 


Tabie 70.: To stimuiate, strengthen and improve the economy for sustainable growth 


4.5 Basic Service Delivery 

4.5. 1 Access to Free Basic Services 

Council utilizes the Equitable Share allocation of National Government annually to subsidize services 
of indigent households within its municipal area. The municipal area includes Klaarstroom and Leeu- 
Gamka. 

Council comply with more than the expected National Government norm of the indigent support 
and have set the income limit for qualification of the subsidy as R2'500 per month per household. 

Information sessions are held within all municipal areas to ensure that household that qualifies for 
indigent support is aware of the subsidy available for services. Furthermore, the Administration 
assist with the completion of the necessary application forms to qualify for indigent support. 

The table indicates the percentage of indigent households that have access to free basic municipal 
services. In accordance with the approved indigent policy of the municipality, all households earning 
less than R2'500 per month will receive the free basic services as prescribed by national policy. The 
table, furthermore, indicates the total number of indigent households and other households that 
received free basic services in the past two financial years: 


Financial 

year 

Number of households 

Total No. of 

HH 

Free Basic 
Electricity 

Free Basic Water 

Free Basic 

Sanitation 

Free Basic Refuse 

Removal 





Chapter 4: Strategic Performance 




No. 

Access 

% 

No. 

Access 

% 

No. 

Access 

% 

No. 

Access 

% 

2010/11 

12 106 

956 

100 

2 195 

100 

956 

100 

956 

100 

2011/12 

12 106 

783 

100 

2 234 

100 

783 

100 

783 

100 


Table 71.: Free basic services to indigent households 


The access to free basic services is summarised into the different services as specified in the 
following table: 


Electricity 

Financial year 

Indigent Households 

Non-indigent households 

Households in Eskom areas 

No. of 

HH 

Unit per 
HH 

(kwh) 

Value 

No. of 

HH 

Unit per 
HH 
(kwh) 

Vaiue 

No. of 

HH 

Unit per 
HH 
(kwh) 

Vaiue 

R'OOO 

R'OOO 

R'OOO 

2010/11 

699 

50 

230 

1 239 

0 

0 

257 

50 

101 

2011/12 

618 

50 

156 

1413 

0 

0 

165 

50 

64 


Table 72.: Free basic Eiectricity services to indigent househoids 


Water 

Financial year 

Indigent Househoids 

Non-indigent househoids 

No of HH 

Unit per HH 
(ki) 

Value 

No of HH 

Unit per HH 
(ki) 

Value 

R'OOO 

R'OOO 

2010/11 

956 

6kl 

568 

1 239 

6kl 

223 

2011/12 

783 

6kl 

410 

1451 

6kl 

211 


Tabie 73.: Free basic Water services to indigent househoids 


Sanitation 

Financiai year 

indigent Households 

Non-indigent households 

Noof HH 

Rvalue per 
HH 

Value 

Noof HH 

Unit per HH 
per month 

Vaiue 

R'OOO 

R'OOO 

2010/11 

956 

61.32 

669 

1 239 

0 

0 

2011/12 

783 

66.80 

551 

1451 

0 

0 


Table 74.: Free basic Sanitation services to indigent househoids 


Refuse Removal 

Financial year 

Indigent Households 

Non-indigent households 

No of HH 

Service per 
HH per 
week 

Vaiue 

Noof HH 

Unit perHH 
per month 

Value 

R'OOO 

R'OOO 

2010/11 

956 

37.00 

436 

1239 

0 

0 

2011/12 

783 

40.70 

363 

1451 

0 

0 


Tabie 75.: Free basic Refuse Removai services to indigent househoids per type of service 
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Financial Performance 2011/12: Cost to Municipality of Free Basic Services Delivered 


Services Delivered 

2010/11 

2011/12 

Actual 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

Water 

585 

791 

580 

621 

(41) 

Waste Water (Sanitation) 

657 

669 

540 

551 

(11) 

Electricity 

331 

350 

120 

220 

(100) 

Waste Management (Solid Waste) 

436 

440 

350 

363 

(13) 

Total 

2 009 

2 250 

1590 

1755 

(165) 


Table 76.: Financial Performance 2011/12: Cost to Municipality of Free Basic Services 


Delivered 

An amount of R1 755 618.39 of the Equitable Share was allocated towards the indigent subsidy of services 
during the 2011/12 financial year. A discount of R19 000 was allowed for all households on rates which 
resulted in an additional R532 385.13 subsidised by Council. The afore-mentioned further resulted in rates 
levies of indigent households being fully subsidized. 

Council review the indigent policy annually to ensure that fair subsidies are allocate to indigent households 
and strive to improve the standard of living of the poor with job creation programmes. 

4.5.2 Access to basic level of services 

A) Capital budget spent on municipal services 


The percentage (%) of the total approved capital budget spent on each municipal service 
respectively for the 2010/11 and 2011/12 financial years respectively are as follows: 


Financial 

Year 

Housing 

Water 

Sanitation 

Refuse 

Removal 

Electricity 

Streets & 

Storm 

Water 

Community 

facilities 

{%) 

(%) 

(%) 

{%) 

(%) 

(%) 

(%) 

2010/11 

0 

30 

45 

0 

1 

14 

10 

2011/12 

0 

0 

25 

0 

0 

16 

59 


Table 77.: Capex 


The following table indicates the total amount of capital expenditure on assets by asset class for the 
past two financial years: 


Description 

2010/11 

2011/12 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Capital expenditure on new assets by Asset Class/Sub-class (R'OOO) 

Infrastructure 

R'OOO 

R'OOO 

R'OOO 

R'OOO 
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Description 

2010/11 

2011/12 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

infrastructure - Road transport 

2 240 

1352 

1355 

1691 

Roads, Pavements & Bridges 

2 240 

1 352 

1 355 

1 691 

infrastructure - Eiectricity 

51 

0 

0 

0 

Transmission & Reticuiation 

0 

0 

0 

0 

Street Lighting 

51 

0 

0 

0 

Infrastructure - Water 

0 

0 

0 

0 

Dams & Reservoirs 

0 

0 

0 

0 

Water Purification 

4 854 

0 

0 

0 

Reticuiation 

0 

0 

0 

0 

Infrastructure - Sanitation 

7 410 

2 691 

2 691 

2 637 

Reticuiation 

7410 

2 691 

2 691 

2 637 

Sewerage Purification 

0 

0 

0 

0 

Infrastructure - Other 

0 

0 

0 

0 

Waste Management 

0 

0 

0 

0 

Other 

0 

0 

0 

0 

Community 

1137 

6095 

6095 

5885 

Parks & gardens 

0 

0 

0 

0 

Sports fieids & stadia : Libraries 

0 

2 655 

2 655 

2 655 

Community centres 

1 137 

3 440 

3 440 

3 230 

Recreationai faciiities 

0 

0 

0 

0 

Sociai Renting Housing 

0 

0 

0 

0 

Heritage assets 

0 

0 

0 

0 

Investment properties 

0 

0 

0 

0 

Other assets 

654 

0 

0 

358 

Generai vehicies 

0 

0 

0 

0 

Piant & eguipment 

20 

0 

0 

0 

Computers-Hardware /eguipment 

167 

0 

0 

280 

Furniture and other office eguipment 

152 

0 

0 

78 

Land and Buddings 

315 

0 

0 

0 

Other 

0 

0 

0 

0 

Agricultural assets 

0 

0 

0 

0 

Biological assets 

0 

0 

0 

0 

Intangibles 

0 

0 

0 

0 

Total Capital Expenditure on new assets 

16 346 

10 141 

10 141 

10 571 


Table 78.: 


Total capital expenditure on assets 
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B) Percentage spending on total capital budget 


The total percentage (%) of the capital budget for the past two financial years is indicated in the 
table below: 


Financial 

year 

% of Capital 
budget 
spent 

Reasons for under spending 

2010/11 

92.08 

Almost 100% spent 

2011/12 

104.24 

n/a 


Table 79.: Total capital expenditure 


C) Summary of backlogs that must still be addressed 


Leeu Gamka and Prince Albert Road have service delivery backlogs in Transnet areas. The following 
backlogs exist in the municipal area that must still be addressed: 


Area 

Total nr of households 
affected 

Timeframe to be 

addressed 

Cost to address 

R'OOO 

Housing 

1523 

2017 

152 300 

Water (on site) 

0 

0 

0 

Sanitation 

0 

0 

0 

Refuse removal (at least once a week at site) 

0 

0 

0 

Electricity (in house) 

60 

2013/2014 

6 000 

Streets and storm water 

0 

0 

0 


Table 80.: Backlogs 


4. 5.3 Water and Sanitation 


A) Water Service Delivery Levels 


The table below specifies the different water service delivery levels per households for the financial 
years 2010/11 and 2011/12 in the areas in which the municipality is responsible for the delivery of 
the service: 


Description 

2010/11 

2011/12 

Actual 

Actual 

Household 

Water: (above minimum level) 

Piped water inside dwelling 

2 025 

2 124 

Piped water inside yard (but not in dwelling) 

110 

110 

Using public tap (within 200m from dwelling ) 

0 

0 
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Description 

2010/11 

2011/12 

Actual 

Actual 

Other water supply (within 200m) 

0 

0 

Minimum Service Level and Above sub-total 

2 135 

2 234 

Minimum Service Level and Above Percentage 

100% 

100% 

Water; (below minimum level) 

Using public tap (more than 200m from dwelling) 

0 

0 

Other water supply (more than 200m from dwelling 

0 

0 

No water supply 

0 

0 

Below Minimum Service Level sub-total 

0 

0 

Below Minimum Service Level Percentage 

0 

0 

Total number of households (formal and informal) 

2 135 

2 234 


Table 81.: Water service delivery levels 


The graph below shows the different water service delivery levels per total households and the 


progress per year: 



Water Service Delivery Levels 

, 







No water supply 







2250 






fl ^ 



2200 




110 


Other water supply (more 
than 200m from dwelling 










2150 








than 200m from dwelling) 

Other water supply (within 

2100 








2050 








200m) 

2000 





2 124 


Using public tap (within 

200m from dwelling ) 

1950 


2 025 




Piped water inside yard 
(but not in dwelling) 






ii 


2010/11 


2011/12 

dwelling 

i 


Graph 5.: 


Water service delivery ieveis 
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The graph below reflects the water service level below and above minimum standards. 


Minimum Service 
Level and Above 
Percentage 

Below Minimum 
Service Level 
Percentage 


Graph 6.: Water with minimum service level 


B) Sanitation Service Delivery Levels 


The table below specifies the different sanitation service delivery levels per households for the 
financial years 2010/11 and 2011/12 in the areas in which the municipality is responsible for the 
delivery of the service: 


Description 

2010/11 

2011/12 

Actual 

Actual 

Househoids 

Sanitation: (above minimum ievei) 

Flush toilet (connected to sewerage) 

1 745 

1844 

Flush toilet (with septic tank) 

390 

390 

Chemical toilet 

0 

0 

Pit toilet (ventilated) 

0 

0 

Other toilet provisions (above minimum service level) 

0 

0 

Minimum Service Levei and Above sub-totai 

2135 

2 234 

Minimum Service Levei and Above Percentage 

100% 

100% 

Sanitation: (below minimum level) 

Bucket toilet 

0 

0 

Other toilet provisions (below minimum service level) 

0 

0 

No toilet provisions 

0 

0 

Beiow Minimum Service Levei sub-totai 

0 

0 

Beiow Minimum Service Levei Percentage 

0 

0 

Total number of households 

2135 

2 234 


Water (minimum standards) 



2010/11 


2011/12 
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Table 82.; Sanitation service delivery levels 

The graph below shows the different sanitation/sewerage service delivery levels per total 

households and the progress per year. 

Sanitation/Sewerage Service Delivery Levels 
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Graph 7.: Sanitation/Sewerage Service Deiivery Levels 

The graph below shows the total number of households which that are below and above minimum 

sanitation standards. 
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Graph 8.; 


Sanitation/Sewerage minimum standards 
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4.5.4 Electricity 

Energy is essential for human life; commonly identified uses include energy for cooking, heating and 
lighting. Given the harmful environmental impacts of certain identifiable energy sources, as well as 
growing energy demand and needs, the use of clean and sustainable energy is becoming increasingly 
important. 

The municipality provides a reliable service within NERSA specified limits within the area of supply. 
In the areas of Klaarstroom and Leeu Gamka, electricity is directly supplied by ESCOM, thus 
impacting on revenue collection and the implementation of Prince Albert Municipality's credit 
control and debt collection policy. Another challenge is to measure electricity losses because no 
such measures are in place. 

The need for an Electricity Master Plan exists to ensure an Asset Management System is in place for 
the entire electricity infrastructure. Maintenance of existing infrastructure, especially substations is 
lacking and needs serious intervention to ensure continuous and uninterrupted service delivery in 
the future. 

High and medium voltage power lines run along the towns of Leeu-Gamka and Klaarstroom. Only 
medium voltage power lines reach the town of Prince Albert. This implies that the urban areas of 
Prince Albert Municipality are adequately serviced with electricity. During the winter period, the use 
of wood is popular for heating purposes. In rural areas, farms are provided with electricity; however, 
there is still a backlog of 27.4%. In these areas gas, coal, wood and paraffin are used for heating 
purposes during winter. 

The Prince Albert Municipality regularly experiences power cuts which are caused by ESCOM's poor 
maintenance of the electrical network. The local communities believe that alternative sources of 
energy should also be explored, especially wind and solar energy. 

The table below indicates the different service delivery level standards for electricity within the 
municipality: 


Description 

2010/11 

2011/12 

Actual 

Actual 

Househoid 

Electricitv: (above minimum level) 

Electricity (at least minimum service level) 

491 

516 
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Description 

2010/11 

2011/12 

Actual 

Actual 

Electricity - prepaid (minimum service level) 

1704 

1 718 

Minimum Service Levei and Above sub-total 

2 195 

2 234 

Minimum Service Level and Above Percentage 

100 

100 

Electricitv: (below minimum level) 

Electricity (< minimum service level) 

0 

0 

Electricity - prepaid (< min. service level) 

0 

0 

Other energy sources 

0 

0 

Below Minimum Service Level sub-total 

0 

0 

Below Minimum Service Level Percentage 

0 

0 

Total number of households 

2 195 

2 234 


Table 83.: Electricity service delivery levels 

The graph shows the number of households categorised into the different service levels. 

Electricity Service Delivery Levels 
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Graph 9.; 


Electricity Service Deiivery Leveis 


4.5.5 Housing 


Percentage of households with access to basic housing 

Year end 

Total households 
(including in formal and 
informal settlements) 

Households in formal 
settlements 

Percentage of HHs in formal 
settlements 

2010/11 

2 889 

2 859 

98.96 

2011/12 

2 919 

2 903 

99.45 


Table 84.: Percentage of households with access to basic housing 
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The following table shows the increase in the number of people on the housing waiting list. There 
are currently approximately 1 523 housing units on the waiting list. 


Financial year 

Nr of housing units on waiting list 

% Housing waiting list 
increase/(decrease) 

2010/11 

900 

- 

2011/12 

1523 

69.22 


Table 85.: Housing waiting iist 


A total amount of R3 221 million was allocated to build houses during the financial year under 
review. A summary of houses built, includes: 


Financial year 

Allocation 

Amount spent 

% spent 

Number of 
houses built 

Number of sites 

serviced 

R'OOO 

R'OOO 

2010/11 

0 

0 

0 

0 

0 

2011/12 

6 195 

5 325 

86 

60 

60 


Tabie 86.: Tabie 1.: Houses buiit in 2011/12 


The gazetted-DORA allocation for 2011/2012 was R6 121 million. An amount of R2.1 million was 
spent at Nelspoort for the rectification of Nelspoort 380 houses. The Department of Human 
Settlement withdrew the remainder amount of R4 021 million. This withdrawal of the allocation was 
done without proper consultation or reasons. This happened despite the fact that installation of 
services for 240 sites was underway. As a result the DORA allocation for 2012/2013 will be utilized 
to fund these sites. 

4.5.6 Refuse Removal 

Illegal dumping is an on-going issue, and residents perceive it as getting worse. However, it is 
encouraging to note that such illegal dumping activities are frequently reported. Public open spaces, 
parks and cemeteries are often abused as dumping sites, compounding the challenges of community 
services, cleansing services and law enforcement. Although there is a bylaw in place that provides 
for the issuing of spot fines, illegal dumping remains a very common occurrence. The challenges 
experienced with this service, include: 

• Funding - Lack of resources (men, funding & machines) 

• Legislation - Licensing, bylaws and regulations 

• Recycling 

• Public Private Partnerships 

• Education -Awareness and training 

• Lack of information - Data collection and reporting 
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• Regional versus local responsibilities 

• Interpretation of NEMA 

• Landfill cost as a result of illegal dumping 

• Simulation of demand for recyclables 

• Hazardous waste disposal awareness 

• Land use and spatial plan 

• Animal, agricultural & medical waste 

• New technologies -Guidelines and of approved Techs 

• Effective measures versus remedial measures 

• Builders rubble e.g. bricks, stones and wreckage , \ 

Domestic waste is burned at Leeu-Gamka and Klaarstroom NEMA restricted. 

The table below indicates the different refuse removal service delivery level standards wfthin the 
municipality: 


Description 

2010/11 

2011/12 

Actual 

Actual 

Household 

Refuse Removal: (Minimum level) 

Removed at least once a week 

2 195 

2 234 

Minimum Service Level and Above sub-total 

2195 

2 234 

Minimum Service Level and Above percentage 

100% 

100% 

Refuse Removal: (Below minimum level) 

Removed less frequently than once a week 

0 

0 

Using communal refuse dump 

0 

0 

Using own refuse dump 

0 

0 

Other rubbish disposal 

0 

0 

No rubbish disposal 

0 

0 

Below Minimum Service Level sub-total 

0 

0 

Below Minimum Service Level percentage 

0 

0 

Total number of households 

2195 

2 234 


Table 87.: 


Refuse removal service delivery levels 
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The graph indicates the different refuse removal standards which the households are receiving: 



Graph 10.; Refuse removal service delivery levels 


The graph below shows that all households within Beaufort West municipal area receive the 

minimum refuse removal standards: 
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Graph 11.: 


Refuse removal levels above standards 
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4.5.7 Roads 


A) Challenges - Roads 


Description 

Actions to address 

Roads very weak 

Thorough roads assessment will start soon 

Potholes require attention 

Will soon start with pothole repairs 

Gravel roads are not up to standard 

Thorough gravel road assessment will start soon 

No dedicated team 

Teams will be shared 

No Roads and Stormwater Master Plan 

Thorough stormwater assessment will start soon 

Storm water drainage is a big concern 

Cleaning of stormwater channels are underway 

Table 88.: 

Challenges - Roads 


The main road system in the municipality consists of national and provincial roads. The N1 runs on a 
northeast-south-westerly axis and carries approximately 3 012 vehicles per day. The N12 runs on a 
north-south axis through Klaarstroom and connects to Oudtshoorn, George, the Southern Cape 
region and the N2. The N12 carries approximately 780 vehicles per day. 

All of these towns are accessible either by road or by railway. Leeu-Gamka and Welgemoed are 
primarily accessible by the national railway and the N1 (connecting to the R353) passing through 
their jurisdictions. Prince Albert and Klaarstroom have no access to railway transportation. The 
main town of Prince Albert can only be accessed by main roads, the R328 (46 km from the Nl) and 
R353 (40 km from the Nl) and several secondary roads. The town of Klaarstroom can be reached by 
making use of the N12, R407 and other secondary roads. 

The secondary roads provide access to the other areas, mostly rural areas within the municipal area. 
These roads are mostly gravel roads due to limited finance for future development. 

The table below shows the proportional distribution of roads by quality (surfaced and gravel). 


B) Roads statistics 


Category 

Surfaced 

Gravel km 

Total 

Surfaced 

Gravel 

Total 

Km 

Km 

Km 

% 

% 

% 

National 

62.7 

0 

62.7 

0 

0 


Trunk 

78.3 

0 

78.3 

100.0 

0.0 

100.0 

Main 

4.7 

152.8 

167.5 

8.8 

91.2 

100.0 

Divisional 

1.8 

281.6 

283.5 

0.6 

99.4 

100.0 
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Category 

Surfaced 

Gravel km 

Total 

Surfaced 

Gravel 

Total 

Km 

Km 

Km 

% 

% 

% 

Minor 

0 

1 049.2 

1 049.2 

0.0 

100.0 

100.0 

Total 

257.6 

1 483.6 

1 741.2 

14.8 

85.2 

100.0 


Table 89,: Proportional distribution of roads 


The total roads in municipality amount to 1 741.2 kilometres of roads. The total amount of roads 
comprise of 257.6 (14%) kilometres of surfaced roads and 1 483.6 (85.2%) kilometres of gravel 
roads. 

Other provincial roads include the: 

R407 that runs on an east-west axis from Willowmore, through Klaarstroom, on to Prince Albert and 
in a north-westerly direction to Prince Albert Road, where it connects to the Nl. This road is tarred 
all the way from Klaarstroom to Prince Albert Road. 

R328 from Oudtshoorn, a gravel road that runs over the Swartberg Pass, connecting with the R407 at 
Prince Albert. 

R353, a gravel road that runs from Prince Albert northwards to the Nl, close to Leeu-Gamka. 


The Prince Albert Local Municipality is, however, responsible for a network of gravel roads within the 
various towns and providing access to the townships and suburbs, as summarised in the table below. 


Town 

Route number 

Length of road (km) 

Prince Albert 

Various streets 

30.63 

Leeu-Gamka 

Various streets 

6.61 

Welgemoed 

Various streets 

4.69 

Klaarstroom 

Various streets 

2.98 

Total 

Various streets 

44.91 


Table 90.: Gravel roads 


C) Cost of Construction/Maintenance of roads 


The table below shows the costs involved for the maintenance and construction of roads within the 
municipal area: 


Cost of Construction/Maintenance 

R' 000 

Financial year 

Gravel 

Tar 

New 

Gravel - Tar 

Maintained 

New 

Re-worked 

Maintained 

2010/11 

0 

0 

0 

0 

0 

589 
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Cost of Construction/Maintenance 

R' 000 

Financial year 

Gravel 

Tar 

New 

Gravel - Tar 

Maintained 

New 

Re-worked 

Maintained 

2011/12 

0 

0 

0 

0 

0 

376 


Table 91.: Cost of construction/maintenance of roads 


4.5.8 Stormwater 


b) Cost of Construction/Maintenance 


The table below indicates the amount of money spend on stormwater projects: 



Stormwater Measures 

Financial year 

New 

Upgraded 

Maintained 


R'OOO 

R’OOO 

R'OOO 

2010/11 

0 

0 

85 

2011/12 

0 

0 

49 


Table 92.: Cost of construction/maintenance of stormwater systems 


4.6 Municipal infrastructure and other grants 

The municipality had a total amount of R57 414 million for infrastructure and other capital projects 
available that was received in the form of grants from the National and Provincial Governments 
during the 2011/12 financial year. The performance in the spending of these grants is summarised 
as follows: 


Description 

2010/11 

2011/12 

Amount Received 

R'OOO 

Amount Spent 

R'OOO 

Amount Received 

R'OOO 

Amount 5pent 

R'OOO 

% 5pent 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

National Government 

MIG 

1024 

1024 

7 055 

6 871 

97 

Provincial Government 

Housing 

0 

0 

6 195 

5 325 

86 

Thusong Centre 

2 577 

1 137 

2 000 

3 230 

162 

Total 

3 601 

2 161 

15 250 

15 426 

101.15 


Table 93.: Spending of grants 






Chapter 4: Strategic Performance 


4.7 Additional Performance 


The table below enclose all additional performance of the municipality: 


Type of service 

2010/11 

2011/12 

General Law enforcement 

Motor vehicle licenses processed 

4 754 (R 965 527.35) 

4 788 (R 976 031.25) 

Learner driver licenses processed 

DLTC not operational 

49 

Learner's licenses issued 

DLTC not operational 

42 

Application processed for PROP (Cat. 
G&P) 

DLTC not operational 

13 

Issue temporary driving license 

DLTC not operational 

6 

Driver licenses issued/ Duplicates/ 
renewal 

DLTC not operational 

25 

Fines issued for traffic offenses 

46 241 (R 13 715 265) 

2 620 (R 771 155) 

R-value of fines collected 

11 306 (R 2 719 465) 

561 (R 127 650) 

Un-finalized R-value of fines 

34 132 (R 10 674 800) 

1 969 (R 596 105) 

Roadblocks held 

2 

4 

Complaints attended to by Traffic 

Officers 

0 

3 

Awareness initiatives on public safety 

0 

1 

Notes: 

Some data loss due to service providers 

Fire Services 

Operational call-outs 

6 

13 

Town Planning and Building Control 

Building plans application processed 

18 

66 

Total surface (m^) 

No info 

5 992 

Approximate value 

No info 

26 964 000 

Residential extensions 

39 

33 

Land use applications processed 

18 

No info 

Libraries 
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Type of service 

2010/11 

2011/12 

Library members 

2542 

2651 

Books circuiated 

76 783 

77 527 

Exhibitions held 

Monthly, so 12/year, depending on 
what happens in the month, e.g. aids in 
Feb, winter in June, arbor-week in 
Sept, breast cancer in Oct. 

Monthly, so 12/year, depending on what 
happens in the month, e.g. sun-smart in 
Jan, world health day in April, women's 
day in Aug, Christmas in Dec. 

Internet users 

Average of 12/day 

Average of 20/day 

Children programmes 

Visit different schools, especially 
during library week. Read stories, talk 
about what libraries offer, 
competitions. Holidays: color in, 
puzzles, story-reading, showing DVD's. 

Visit different schools, especially during 
library month. Read stories, talk about 
what libraries offer, competitions. 
During holidays: read stories, color in, 
puzzles. 

Visits by school groups 

Pre-schools visit library on a regular 
base. 

Pre-schools visit library on a regular 
base. 

Private school sends classes to come and 
work in the library every week. 
Reference and computer-work. 

Primary and Secondary Book Education 
sessions 

Prince Albert Primary sends their junior 
classes once a year for library- 
education. 

Prince Albert Primary sends their junior 
classes once a year for library- 
education. 

Social Services 

Trees planted 

0 

20 

Veggie gardens established 

2 

0 

Local Economic Development initiatives 

Local artisans and crafters assisted 

1 

1 

Sport fields 

Number of wards with sport fields 

4 

4 

Number of sport associations utilizing 
sport fields 

2 

2 


Table 94.: 


Additional Performance 
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4.8 LED 

Much has been written and said about Local Economic Development (LED) as a means of creating 
jobs through economic growth. Unemployment and inequality are enormous challenges to post- 
colonial countries in Southern Africa. This unsustainable socio-economic problem is arguably the 
biggest challenge to the stability of democracy in the region. 

4.8.1 Highlights: LED 


Highlights 

Description 

Swartberg Pass Rehabilitation Project 

Project identified during the last 5 year IDP and LED Strategy 
are currently in implementation phase. 

Leeu-Gamka Bakery Project 

Project identified during the last 5 year IDP and LED Strategy 
and is currently in the implementation phase. 

Table 95.: 

Highlights: LED 

4.8.2 Challenges: LED 


Description 

Actions to address 

The Municipality does have a LED strategy, but the strategy 
is outdated and needs to be reviewed 

Develop and roll-out a responsive project to review the LED 
Strategy 

The strategy is currently not Implemented 

• Strategy should include a roll-out plan 

• Structured attempt to improve working relations 
with sector departments. 

• Lobby funding to review the LED Strategy and 
develop the implementation plan. 

The municipality Is of the opinion that an updated and fully 
Implemented strategy can have a positive impact on job 
creation and tourism activities in the area 

A local tourism organization (LTO) was established and 
functioning, but the working relations between the 
Municipality and the LTO can still be strengthened 

Improve the working relations with all relevant 
stakeholders and sector departments to support the LTO 

LED practises fall below the Good practise level 

The municipality's LED practices ranks 22nd out of 27 

Western Cape municipalities. The overall result and the 
majority of critical factor scores fall below the good practice 
level. The municipality will thus benefit from refresher 
training in LED good practice - both for leaders and for LED 
facilitators and officials. Priorities for learning are therefore 
LED governance and LED facilitation. 


Table 96.: LED Challenges 


4.8.3 LED Strategy 

The LED strategy along with the LED process plan was completed in 2006 by, not reviewed since and 
not being fully implemented. However, the LED strategy is built around commitment to develop a 
climate in which economic development and economic growth can prosper and growth is shared. 
The municipality will receive support from the Department of Economic Development and Tourism 
to compile a new LED Strategy within the 2012/13 financial year. 

The LED strategy identifies various issues and strategic areas for intervention such as: 
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Objectives 

Strategies 

Sustainable Economic Growth and Job Creation, focussing 
on broadening the economic base of the local economy as 
well as increased growth through developing the 
comparative advantages of Prince Albert. Job creation 
should focus on creating meaningful, sustainable and long- 
term employment within the communities. 

Agriculture and Agri-processing Sector: 

Objectives 

To develop the agricultural sector in such a way that: 

• Current agricultural practices are maintained and 
further enhanced as this forms the back bone of the 
local economy. 

• Participation from emerging farmers is encouraged so 
that they have access to economic benefits associated 
with agriculture-related activities. 

• Value adding practices in the form of agri-processing 
are initiated and become sustainable. 

• Agri-processing industries should involve the large 
number of economically active unemployed females 
in the sub-region. 

• Synergies are created between the tourism industry 
and the agricultural sector, whereby both contribute 
to each other. 

Agriculture and Agri-processing Sector: 

Sustain existing agricultural practices 

• Establish a communication channel with local farmers' 

association. 

• Factor the needs of the farmers when developing the 
municipal IDP, such as sustainability of water provision. 

• Base future investments in the form of agri-processing 
industries on the existing agricultural products of the 
region. 

• Provide existing farms and small holdings with basic 
services and maintain infrastructure. 

• Support initiatives taken by farmers in the region to 
process farm products and market them effectively in 
the broader regional and provincial area. 

Increase participation from emerging farmers 

• Study the local SDF to identify land that could be 
utilised by emerging farmers. 

• Facilitate the establishment of new farms through 
effective funding and training programmes. 

• Expose emerging farmers to the range of agricultural 
products feasible in the area. 

• Involve established farmers from the sub-region 
wherever possible in training and mentoring emerging 
farmers. 

• Facilitate the provision of basic utilities to new farms. 

• Assist emerging farmers in sourcing water and energy 
as far as possible on their own land. 

Promoting agri-processing industries 

• Select viable agri-processing industries from the range 
that is possible in the region. 

• Advertise government support for such industry among 
local residents. 

• Facilitate the establishment of such industry in 
conjunction with existing and emerging farmers. 

• Provide incentives to such operations for employing 
women from the local area. 

• Bring in successful entrepreneurs from other towns 
involved in agri-processing industries. 

• Provide start-up operations with basic services and 
maintain infrastructure. 

• Assist through funding and training where possible. 

Provide for Urban Agriculture and Small Scale Farming 

• Identify and secure suitable land close to urban areas 
for urban agriculture and small-scale farming, ideally 
publicly owned land close to Leeu Gamka and 
Klaarstroom. 

• Facilitate required land use changes and implement 
policy to protect agricultural land. 

• Promote smallholder agriculture for vital food security 
of poor households. 

• Promote micro-livestock enterprises (pigeons, rabbits 
and angora rabbits) using techniques such as livestock 
banking. 

• Emphasise on soil and water conservation and provide 
support services such as common property resource 
management and livestock management. 
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Objectives 

Strategies 

Tourism Sector 

Objectives 

To develop a sustainable tourism sector in the municipality 

in such a way that it: 

• Supports and is aligned with the tourism strategy for 
the Central Karoo District. 

• Establishes linkages with the existing tourist routes 
that carry the bulk of Southern Cape's tourist traffic. 

• Distinguishes between the leisure tourists using the 

N2 and R62 tour routes in the South and the travellers 
that are passing through the Central Karoo from Cape 
Town towards Johannesburg. 

• Supports the establishment of an attractive tour route 
through the Central Karoo region. 

• Focuses on projects within the municipality that can 
spread the benefits from tourism growth. 

• Creates synergy between tourism and the agriculture 
sector. 

• Explore implementation of international success stories 
in seed growing projects and pastoral development 
projects. 

Identify and support agri-tourism practices 

• Support initiatives taken by farmers in the region to 
attract local and foreign tourists by including them on 
the municipal website. 

• Municipal executive to become an active participant in 
local festivals organised around agricultural products. 

• Facilitate interaction between the local tourism office 

and local farmers. 

• Explore game farming as an economically viable sector. 

Align with regional tourism strategy 

• Assist in the establishment of a Regional Tourism Board 
recommended in the Central Karoo district LED 

• Share relevant tourism and related information with 
the Regional Tourism Office 

• Become part of an active and visible campaign 
promoting the region 

• Develop and maintain aesthetics in the historic 
buildings of Prince Albert town 

• Establish tourism support organisations that can 
undergo shared learning with parallel organisations in 
other towns in the region and the province 

• Assist in the analysis of regional tourism product 
offering 

• Promote agri-tourism 

Improve quality of current tourism products 

• Maintain tourism infrastructure such as roads that are 

scenic and suitable for tour vehicles. 

• Upgrade roads along the Swartberg Pass to make it 
more attractive to tourists. 

• Maintain and manage nature conservation facilities in 
the Swartberg Pass region. 

• Encourage activities such as walking safaris, sustainable 
and well-managed sport hunting and adventure sports 
to be incorporated in farms. 

• Utilise e-marketing measures to promote current Olive, 
Wine and harvesting festivals. 

• Establish building guidelines for new developments in 
the town of Prince Albert to retain historic aesthetics. 

Create and maintain new tourist attractions 

• Facilitate the integration of Prince Albert Into the 
tourism infra-structure of the Klein Karoo via 
Meiringspoort or Swartberg Pass to Ladysmith / 
Calitzdorp across the Gamkapoort Dam. 

• Facilitate the connection of district roads on either side 
of the Gamkapoort Dam. 

• Upgrade and maintain the district roads to the 
Gamkapoort Dam. 

• Promote the diversification of types of accommodation 
available in the area to include game lodges, corporate 
game lodges, residential holiday villages and tented 
safari camps 

• Assist in the establishment of a profitable eco-tourism 
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Objectives 

Strategies 


enterprise based at the Swartberg Pass. 

Provide for marginalised individuals to participate in local 

tourism 

• Build capacity in economically marginalised community 
members to become part of ecotourism and agri- 
tourism operations. 

• Develop trails, routes and ecological awareness courses 
to be run by previously disadvantaged communities. 

• Provide police services against vandalism and abuse as 
well as fire watch services. 

• Explore community operated hospitality and tourism 
products 

Human Resource Development; 

• To ensure that education and training programmes 
are aimed at the complete lifespan of residents of 

Prince Albert. 

• To increase access to education and training 
opportunities for Prince Albert residents so that they 
can participate meaningfully in the local economy. 

• To ensure that further education and training 
programmes equip local residents to seek economic 
opportunities elsewhere, if the Prince Albert economy 
is unable to generate sufficient opportunities 

Childcare and Schooling Assistance Programme; 

• Ensure access to early childhood development 
programmes (ECD), through providing assistance and 
support to local educate facilities, both in the town and 
in rural areas. 

• Municipal assistance could be provided through pro- 
actively making buildings and sites available; removing 
unnecessary regulations and raising funds from the 
private, public and NGO sectors. 

• Establish a School Assistance and Development 

Education Programme for Prince Albert that includes 
representatives from the local schools, training 
institutions, other role players in the education sector, 
the business community as well as the municipality in 
order to guide the development of this strategy 

Workforce Assistance Programme; 

• This should be aimed at addressing the needs of the 
Prince Albert economy, but also responding to broader 
regional and national economic opportunities. 

• Provide guidance and assistance to Prince Albert 
workers to ensure that they have access to the planned 
satellite office of the South Cape Business College in 
Beaufort West. 

• Determine the nature and extent of skills required from 
the perspective of existing and potential businesses in 
Prince Albert and the larger Central Karoo region. 

• Establish a register of skills of those seeking 
employment (both unemployed and underemployed). 
This should be managed as part of an integrated 
database 

• Facilitate the development of skills aimed meeting the 
needs of the growth sectors in Prince Albert. 

Poverty Reduction within a sustainable human settlement 
context, inclusive of aspects such as providing basic 
services, social and economic opportunities as well as 
educational, health and welfare equity. 

• To increase the resources of the poor 

• To reduce the cost of living of the poor 

• To build assets for the poor 

Financial capital: Improve access to governmental poverty 
relief programmes 

Physical capital: Provide adequate shelter and basic services 

Social capital: Establish a municipal fund that promotes and 
supports community based organisations and non- 
governmental organisations to establish school feeding 
programmes, early childhood development programmes, 
food gardens, etc. 

Natural capital: To Increase access to common pool 
resources such as land, water and other environmental 

resources. 
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Objectives 

Strategies 


The overarching strategy: 

• To increase the flow of resources to the poor, 

• Increase the retention (and multipliers) of money and 
resources within poor communities and 

• Invest in the people to break cycles of poverty. 

Integrated human Settlements 

To establish a pattern of development that: 

• Establish a land use pattern that facilitates integration 
and effective transport connectivity between poor 
areas and areas with high levels of social and 
economic facilities and services, e.g. the town centre 
and townships. 

• Increased investment in improving the quality of 
public spaces and environments in townships and 
thereby assist with a process to ensure that housing 
becomes assets to the poor. 

• Create affordable housing for locals within the town 
centre. 

• Ensure that the existing infrastructure is well 
maintained in addition to providing much needed new 
infrastructure. 

• Protection of the natural and agricultural resources of 
Prince Albert as tourism and agriculture forms base of 
the local economy. 

Protect the natural environment: Educate local farmers and 

residents in basic environmental protection skills. 

• Develop the available natural resources such as the 
Swartberg Pass and Gamkapoort Dam area in order to 
maximise their asset value for tourism as well place 
making. 

• Consider natural environment impact of all LED and 
housing projects approved and initiated in the 
municipality. 

• Enhance the asset value of low-income housing 

• Facilitate the integration of low-income housing with 
older towns through measures such as activity streets, 
public spaces and landscaping. 

• Provide appropriate basic utility services to all 
households. 

• Maintain and improve existing levels of service 
provision, especially in poorer communities. 


Table 97.: LED objectives and strategies 


4. 8. 4 Economic sector contributions 


Prince Albert's sector contribution to the growth domestic product rate (GDPR) of the Central Karoo 
region is indicated in the following table: 


Sector 

2011/12 

% of Region's (GDPR) 

Agriculture, forestry and fishing 

9 

Mining and quarrying 

0 

Manufacturing 

6 

Electricity & water 

0 

Construction 

2 

Trade 

16 

Transport 

11 

Finance 

43 

Community and social services 

5 

General government 

7 


Tabie 98.: Economic Activity by Sector 


Source: Socio economic profile. Central Karoo District Municipality 
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Prince Albert regional gross value added figure (GVA-R) amounted to R167.260 million and 
accounted for 14.8 per cent of total the regional economy of R1.130 billion in 2009 making it the 
third largest economic contributor in the Central Karoo District. 

4. 8. 4 Economic employment by sector 


Economic sectors contribution to Prince Albert's economy and employment by sector are 
summarized in the following table: 


Economic Sector Contributions 

% Sector contribution 

% employment by sector 

Agriculture, forestry and fishing 

47 

25.7 

Mining and quarrying 

0 

0 

Manufacturing 

0.2 

5.4 

Electricity & water 

0.1 

0.5 

Construction 

6.9 

20.2 

Trade 

3.6 

9.9 

Transport 

1.2 

1.3 

Finance 

21.8 

6.7 

Community and social services 

19.1 

12.4 

Total 

47 

25.7 

Table 9£ 

Economic Employment by Sector 


Source: Socio economic profile. Central Karoo District Municipality 


According to Quantec Research/CER, the Prince Albert municipal economy grew by slightly less than 
Beaufort West (i.e. 3.8 per cent over the 2000's) and it also shed jobs (650 on a net basis). The net 
job growth in the services sectors (which contribute 60 per cent of the municipality's GDPR) could 
not compensate for the job losses in agriculture. The agriculture & forestry sector contracted 
sharply over the 2000' s, but still accounted for 13 per cent of GDPR in 2010. The construction sector 
expanded strongly (from a low base), growing by close to 15 per cent per annum. 

Prince Albert have proven tourist potential and, with Leeu-Gamka, also have relatively low levels of 
poverty (as measured by the percentage houses that have in-house water and electricity), as well as 
relatively low levels of crime. 

Characteristics of Labour Supply 

The labour force is essentially the supply of labour. Labour force participants are either employed or 
unemployed, but willing and able to work, and are therefore offering their labour on the labour 
market. The labour force is related to the population in the following way: 
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Beginning with the population, those who are legally not allowed to work (specifically children under 
the age of 15 years) are excluded, as are the elderly, defined here as being older than 65 years. 

The population between the ages of 15 and 65 years is the working age population. Not all 
individuals of working age are active in the labour market, however, due to reasons such as 
furthering education, illness or being a housewife. The proportion of the working age population 
engaged in the labour force is termed the labour force participation rate (LFPR), and is influenced by 
various factors including expected labour market earnings, societal norms, and the presence of other 
income earners within the household and the expected probability of finding employment. 

A description of labour supply characteristics is presented in table below. The table provides a 
breakdown of the municipal expanded labour force based on the 2011Q4 QLFS, as well as provincial 
and municipal breakdowns of the working age population based on the 2007 Community Survey. 

The majority of the labour force is coloured (87.1 per cent), while 1.8 per cent are african and 11.1 
per cent are white. Men account for 49.3 per cent of the labour force despite women outnumbering 
them within the working age population, due to the former group's higher LFPR. 

As already noted, the population is relatively young and, as a result, roughly half the labour force is 
under the age of 35 years. Just over one-third of the labour force (25.3 per cent) is between the 
ages of 25 and 34 years, while just over one-quarter (18.6 per cent) is between 35 and 44 years. 
Only 10.4 per cent of the labour force is aged between 55 and 65 years of age. 


Sector 

WA CS 2007 

% 

Total ('000s) 

5 

Dependency Ratio 

0.53 

Race 

African 

1.8 

Coloured 

87.1 

Asian 

0 

White 

11.1 

Gender 

Male 

49.3 

Female 

50.7 

Age 

15 - 24 years 

24.1 

25 - 34 years 

25.3 

35 - 44 years 

18.6 
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Sector 

WA CS 2007 

% 

45 - 54 years 

21.6 

55 - 65 years 

10.4 

Education 

Less than Grade 10 

64.9 

Grade 10-11 

15.1 

Grade 12/Matric 

18.2 

Diploma/Certificate 

1.4 

Degree 

0.5 

Unspecified 

- 


Table 100.: Characteristics of Labour Supply 


Source: Quontec own calculations. Statistics South Africa (2008a), (2012) 

4.9 Service Providers Strategic Performance 

Although the municipality has not implemented a system to measure the performance of the service 
providers, they did not have to address the performance of any service providers. All appointed 
service providers have delivered services in terms of agreements and appointment letters. 
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CHAPTER 5 


This chapter provides information on the functional performance of the municipality on the 
implementation of the Top Layer and Departmental SDBIP for 2011/12. 

5.1 Municipal functions 


The municipal functional areas are as indicated below: 


Municipal Function 

Municipal Function: 

Yes / No 

Constitution Schedule 4, Part B functions: 

Air pollution 

No 

Building regulations 

Yes 

Child care facilities 

Yes 

Electricity and gas reticulation 

Yes 

Fire fighting services 

Yes 

Local tourism 

Yes 

Municipal airports 

No 

Municipal planning 

Yes 

Municipal health services 

No 

Municipal public transport 

Yes 

Municipal public works only in respect of the needs of municipalities in the discharge 
of their responsibilities to administer functions specifically assigned to them under this 
Constitution or any other law 

No 

Pontoons, ferries, jetties, piers and harbours, excluding the regulation of international 
and national shipping and matters related thereto 

No 

Stormwater management systems in built-up areas 

Yes 

Trading regulations 

Yes 

Water and sanitation services limited to potable water supply systems and domestic 
waste-water and sewage disposal systems 

Yes 

Constitution Scheduie 5, Part B functions: 

Beaches and amusement facilities 

No 

Billboards and the display of advertisements in public places 

Yes 

Cemeteries, funeral parlours and crematoria 

Yes 

Cleansing 

Yes 

Control of public nuisances 

Yes 

Control of undertakings that sell liquor to the public 

Yes 

Facilities for the accommodation, care and burial of animals 

Yes 

Fencing and fences 

Yes 

Licensing of dogs 

Yes 

Licensing and control of undertakings that sell food to the public 

No 
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Municipal Function 

Municipal Function: 

Yes / No 

Local amenities 

Yes 

Local sport facilities 

Yes 

Markets 

No 

Municipal abattoirs 

No 

Municipal parks and recreation 

Yes 

Municipal roads 

Yes 

Noise pollution 

Yes 

Pounds 

No 

Public places 

Yes 

Refuse removal, refuse dumps and solid waste disposal 

Yes 

Street trading 

Yes 

Street lighting 

Yes 

Traffic and parking 

Yes 


Table 101,: Functional Areas 


5.2 Overview of Performance 

The performance statistics in the table beloi^mcl all the graphs in the following sub paragraphs include 
performance in terms of the Departmental SDBIP, which measures operational performance, as well as, the 
performance in terms of the Top Layer SDBIP. The graph for each directorate is an overview of the overall 
results of all the KPI's measured in terms of the municipal SDBIP performance management system. 




2010/11 

Directorates 

Financial year 

Total KPIs 

KPIs 

extreme-ly 
well met 

KPI's well 

met 

KPIs met 

KPIs almost 

met 

KPIs not 

met 

Executive 

2010/11 

24 

6 

2 

11 

5 

0 

and Council 

2011/12 

14 

2 

0 

9 

0 

3 

Office of the 

2010/11 

77 

2 

0 

23 

43 

9 

MM 

2011/12 

74 

4 

2 

36 

15 

17 

Strategic 

2010/11 

42 

2 

3 

16 

19 

2 

Services 

2011/12 

117 

6 

6 

38 

42 

25 

Technical & 

Electrical 

Services 

2010/11 

141 

7 

16 

52 

59 

7 

2011/12 

103 

3 

7 

57 

26 

10 

Financial 

2010/11 

66 

5 

2 

27 

17 

15 

Services 

2011/12 

109 

7 

3 

79 

17 

3 


Note: The table above exclude KPTs not measured yet in the Top Layer and Departmental SDBIP 


Table 102.: 


Summary of total performance 
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The following graphs indicates the overall results of all the KPI's measured of the various 
directorates in terms of the municipal SDBIP performance management system: 



Graph 12.: Overall performance of directorates for 2011/12 


5.3 Performance per Functional Area (Departmental/Operational 
SDBIP) 


5.3.1 Council 

Executive and Council consists of the following divisions: 
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• Council 

The following graph indicates the overall results of all the KPI's measured of the various 
sub-directorates within the Executive and Council directorate in terms of the municipal 
SDBIP performance management system: 



Graph 13.: Executive and Council sub-directorate performance 

5. 3. 2 Municipal Manager 

Office Office of the Municipal Manager consists of the following divisions: 

• Municipal manager 

• Internal Audit 

• Human resources 

• Committee services 

The following graph indicates the overall results of all the KPI's measured of the various sub- 
directorates within the Office of the Municipal Manager directorate in terms of the municipal SDBIP 

performance management system: 
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Financial Services consists of the following divisions: 


• Director: Financial Services 

• Income 

• Expenditure 

• Information Technology 
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The following graph indicates the overall results of all the KPI's measured of the various sub- 
directorates within the Financial Services directorate in terms of the municipal SDBIP performance 

management system: 




Graph 15.: Financial Services sub-directorate performance 

5. 3. 4 Strategic Services 

strategic Services consists of the following divisions: 

• Director Strategic Services 


• IDP 
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• LED 

• Housing 

• Planning & Land use 

• Libraries 

• Traffic 

• Performance Management 

• Refuse removal 



The following graph indicates the overall results of all the KPI's measured of the various sub- 
directorates within the Strategic Services directorate in terms jof^he mu^ipal SDBIP performance 

management system: 


Sub-Directorate 
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28.57% 

50% 
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60 
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38.46% 

57.14% 
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14.29% 

28.57% 
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20 

10 

21.15% 



22.22% 

14.29% 
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Graph 16.: Strategic Services sub-directorate performance 

5. 3. 5 Technical & Electrical Services 

Technical & Electrical Services consists of the following divisions: 


• Director: Technical Services 
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• Water 

• Electricity 

• Sanitation 

• Public works 

• PMU 

• Building control 


The following graph indicates the overall results of all the KPI's measured of the various sub-directorates 
within the Technical & Electrical Services directorate in terms of the municipal SDBIP performance 

management system: 


Technical & Electrical Services 

2 . 91 % 

6 . 8 % 



Graph 17.; 


Technical & Electrical Services sub-directorate performance 
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CHAPTER 6 


6.1 National Key Performance Indicators - Municipal Financial 
Viability and Management 

The following table indicates the municipality's performance in terms of the National Key 
Performance Indicators required in terms of the Local Government: Municipal Planning and the 
Performance Management Regulations of 2001 and section 43 of the MSA. These key performance 
indicators are linked to the National Key Performance Area namely Municipal Financial Viability and 
Management. 


KPA & INDICATOR 

2010/11 

2011/12 

Debt coverage ((Total operating revenue-operating grants received)/debt service 
payments due within the year) 

3.35:1 

2.53:1 

Service debtors to revenue - (Total outstanding service debtors/ revenue received 
for services) 

47.32:1 

51.79:1 

Cost coverage ((Available cash+ Investments)/ Monthly fixed operating expenditure 

0.98:1 

1.16:1 


Table 103.: National KPI’s for financial viability and management 


6.2 Financial Viability Highlights 


Highlights 

Description 

Improved from deficit for 2010/11 to surplus for 2011/12 

Good management and budget control 

Financial stability 

Improved financial administration 

Spending of grants 

100% spending of all grants received 

Improvement of Audit opinion 

Improved from disclaimer for 2009/10 to qualified for 
2010/11 


Tabie 104.: Financiai Viability Highiights 


6.3 Financial Viability Challenges 


Description 

Actions to address 

High dependency on grants 

Broaden income basis 

Further improvement in debtors' payments 

Further improve Credit Control and Debt Collection 

Cash flow 

Continuously monitor cash position 

Internal audit 

Appointment of individual or service provider 

High dependency on grants 

Broaden income basis 


Table 105.: Financial Viability Challenges 
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6.4 Financial Sustainability 


6.4.1 Operating Results 

The table below shows a summary of performance against budgets 


Financial 

Year 

Revenue 

Operating expenditure 

Budget 

Actual 

Diff. 

% 

Budget 

Actual 

Diff. 

% 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

2010/11 

58 673 

34 748 

(23 925) 

40.7 

31832 

39 297 

(7 415) 

23.29 

2011/12 

46 375 

44 510 

(1865) 

4.02 

39 579 

36 930 

2 649 

6.69 


Table 106.; Performance against budgets 

The municipality received R44 510 million revenue for the year of which R36 930 million was utilized 
for operating expenditure. Salaries and Councillor allowances were 30.8% of the operating 
expenditure for the year under review and the percentage is well within the national norm of 
between 35-40%. Bulk purchases of water and electricity and expenditure with regards to grants 
and subsidies that were received from other spheres of government along with salaries and 
allowances makes up most of the total operating expenditure of the municipality. Grant and 
subsidies received, property tax and service charges, account for most of the revenue for the year 
under review. 

The following graph indicates the various types of revenue items in the municipal budget for 

2011/12: 


Revenue 


0.16%_^ 1.04% 


2.06% 

3.86% 

3.86% 


t.35%1 


y 


Property taxes 

Government Grants and 
Subsidies - Capital 

Government Grants and 
Subsidies - Operating 


Property Rates - penalties 
imposed and collection 
charges 

Service Charges 


Rental of Facilities and 
Equipment 

Interest Earned - external 
investments 

Licences and Permits 


( 


Graph 18.: 


Revenue 
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The following graph indicates the various types of expenditure items in the municipal budget for 


2011/12: 


Operating Expenditure Employee related costs 

Remuneration of 
Councillors 

Debt Impairment 

Depreciation and 
Amortisation 

Repairs and Maintenance 

Actuarial losses 

Finance Charges 

Bulk Purchases 

Other Operating Grant 
Expenditure 

■ General Expenses 


Graph 19.: Operating expenditure 

6.4.2 Outstanding Debtors 


A) Gross outstanding debtors per service 



Financial 

year 

Rates 

Trading services 

Economic 

services 

Housing rentals 

other 

Total 

(Electricity and 
Water) 

(Sanitation and 
Refuse) 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

2010/11 

1085 

3 153 

1996 

0 

60 

6 294 

2011/12 

675 

3 538 

2 528 

0 

51 

6 792 

Difference 

410 

385 

532 

0 

9 

498 

% growth 
year on 

year 

37.78 

12.21 

26.65 

0 

15 

7.91 

Note: Figures exclude provision for bad debt 


Tabie 107.; 


Gross outstanding debtors per service 


Chapter 6: Financial Performance 


The following graph indicates the total outstanding debt per type of service for 2011/12: 



Graph 20. ; Debt per type of service 


B) Total debtors age analysis 





Financial 

year 

Less than 30 days 

Between 30-60 
days 

Between 60-90 
days 

More than 90 days 

Total 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

2010/11 

1498 

438 

269 

4 089 

6 294 

2011/12 

939 

407 

324 

5 122 

6 792 

Difference 

558 

31 

55 

1033 

498 

% growth 
year on 

year 

37.27 

7.13 

20.41 

25.25 

7.91 

Note: Figures exclude provision for bad debt 


Table 108.: Service debtor age analysis 


6.4.3 Viability indicators 


A) Level of reliance on grants and subsidies 


Financial year 

Total grants and subsidies 
received 

Total Operating Revenue 

Percentage 

R'OOO 

R'OOO 

2010/11 

13 930 

34 573 

40.29 

2011/12 

26 009 

44 510 

58.43 


Table 109.: 


Reliance on grants 
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The municipality is more reliant on grants to finance expenditure than other municipalities with the 
same nature, due to our limited revenue raising capacity. 

The following graph indicates the municipality's reliance on grants as percentage for the last two 


financial years: 



Graph 21.: Reliance on grants as % 


Year on year the reliance showed no movement. The growth of future Division of Revenue Act 
(DORA) allocations increase above the normal inflation rate; with the effect that the reliance ratio 
will be under pressure. The high growth rate in own revenue for 2011/2012 was mostly due to 
increased income from electricity service charges due to higher than inflation rate tariff increases. 


B) Liquidity ratio 


Financial year 

Net current assets (R'OOO) 

Net current liabilities 

Ratio 

R'OOO 

R'OOO 

2010/11 

7 921 

4 826 

1.64:1 

2011/12 

7 384 

5 703 

1.29:1 


Table 110.: Liquidity ratio 

The ratio indicates that the municipality is in a favorable position to meet its short term liabilities. 
The ratio is currently below the national norm of 1.5:1. It is therefore imperative to develop and 
implement more vigorous revenue raising initiatives, especially with regard to outstanding debtors 
to improve our cash-flow generation for much needed own funding for infrastructure development. 
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6.4.4 Equitable Share vs. Total Revenue 


Description of revenue 

Amount received 
2010/11 

Amount received 
2011/12 

R’OOO 

R'OOO 

Equitable share 

7 956 

9 200 

Capital grants 

1024 

7 055 

Operating grants 

4 539 

11289 

Own revenue 

21054 

16 966 

Total revenue 

34 573 

44 510 


Table 111.: Equitable share vs. total revenue 

The following graph indicates the various revenue streams of the municipality for the past two 

financial years 


Revenue Streams 
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Graph 22.: Revenue streams 


6. 4. 5 Repairs and Maintenance 


Description 

2010/11 

2011/12 

(R'OOO) 

(R'OOO) 

Total Operating Expenditure 

39 716 

36 930 

Repairs and Maintenance 

567 

690 

% of total OPEX 

1.42 

1.86 


13 . 13 % 

2 . 96 % 


R'OOO 

2010/11 


R'OOO 

2011/12 


Own revenue 
Operating grants 
Capital grants 
Equitable share 



Table 112.: 


Repairs & maintenance as % of total OPEX 
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The following graph indicates the percentage of the budget that was spent on repairs & 
maintenance in relation to the operational budget 

Repairs & maintenance vs. Operational expenditure 


Total Operating Expenditure 
I Repairs and Maintenance 




(R'OOO) 

2010/11 


(R'OOO) 

2011/12 


Graph 23.: Repairs and maintenance as percentage of OPEX 

6.4.6 Capital funded by source 


Description Source 

2010/11 

2011/12 

(R'OOO) 

(R'OOO) 

External loans 

0 

0 

Grants and subsidies 

2 161 

10 421 

Public contributions and donations 

0 

0 

Own funding 

0 

0 

Other 

0 

0 

Total capital expenditure 

2161 

10 421 


Table 113. 


Capital funded by source 


Page I 115 
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The following graph indicates capital expenditure funded by the various sources 



Graph 24.: Capital funded by source 


6. 4. 6 Audit Outcomes 


Year 

2010/11 

2011/12 

Status 

Qualified 

1 %/vaitedi 


Table 114.: Audit outcomes 


The following tables provide the details on the audit outcomes for the past two financial years with 
the correctives steps that will be implemented: 


2010/11 

Issue raised 

Corrective step implemented 

VAT reconciliation 

The balance of the VAT control account in the 
general ledger could not be agreed to the manual 

VAT reconciliation. The VAT reconciliation reflected 
a net input tax of R 3 223 587, while the general 
ledger was reflecting a receivable balance of 

R 1 576 786 

Reconciliation between the general ledger and VAT returns are 
performed on a monthly basis to improve the credibility of tax 
liability and receivables 

Internal control deficiency 

Management did not implement controls over daily 
and monthly processing and reconciling of 
transactions. Reconciliations between the general 
ledger and VAT returns were not performed during 
the year on consideration 

The services of a specialist in VAT issues were acquired to address 
not only audit issues raised, but also to limit any other issues 
regarding VAT claims/payments 

This was due to the unexpected suspension of the 
chief financial officer, which caused the official to 
suspend his responsibilities without handing over to 
the next official 
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2010/11 

Issue raised 

Corrective step implemented 

Traffic fines 

The payment received with respect to traffic fines 
could not be traced to the records of traffic offences. 
Consequently the audit team was unable to confirm 
the occurrence of traffic offences amounting to R 

5 146 837 

Management designed and implemented an appropriate format 
for reconciliation and management of customer accounts and 
reconciles traffic fines on a monthly basis. 

There is a risk that the municipality may misallocate 
receipts with respect to other municipal revenue to 
traffic fines. 

Internal control deficiency 

Management did not implement proper record 
keeping in a timely manner to ensure that complete, 
relevant and accurate information is accessible and 
available to support financial and performance 
reporting 

Personnel identified to receive training to strenghthen 
municipality's ability to adhere to reporting requirements 

The municipality did not see the need to verify 
information received from the pay-pal 

Monthly reconciliations to be completed 


Table 115.: 2010/11 Detail on audit outcomes 



Table 116.: 


2011/12 Detail on audit outcomes 
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